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My desr ¥r.Davies, Dr&kdsdds and Dr,Dair

This lettor will dezl with recomt correspoendence we have had

with the jiockefeller Foundstion concsrning their appropristions to Shan- i

tung Christian University. Jio Hhakr il Pivude

NI/ 30

Appropriation to Medicsl School 1050-£1. About a month ago I

started in to prepare arcport to the Rockefeller Foundation covering the

conditions under which they adwanced their appropristics for the medical

work at Chesloo during the fiseal yesr 1029-30, I am enclosing with

Drolairts copy of this latter copies of the letter wund report I finally

gent to Dr.Carter. Dr.Cartor ut once replied stuting that on the besiz of

the figurass precented the Poundution wop willing to oomsider the adw:nces

sdre dy made on sppropriastions for 1020-3C ss fully wccounted for. I trust

you will find that I have not taken any eeriocus liberties with the facts

in the preparition of this reoport. #hile I made cn exhaugtivo search

through all the sourcea of materi:l swvaillable here in New York, I felt in

the end that I had to draw upon my imagination 2t o few points,.

A

'

atas iRk

Lot me urge that for the yeur 10I0-31 this report to the Bocke-
feller Foundation by propared on the fisld and tronsmitted to our office
here in Kew York for forvarding 4 the Foundution. This is the procedure
followed in all our Bther Universities and ia re=lly the only logieal one.
It is almeat impossilbls for us here in New York, on tho basis of 1nforma-
tion ssat us by the fleld, to prepsve «n accurate and complete statement
of this kind that we ocun defind at 2ll points, and oan explain 1f resussted
w 'i\—‘ ®

e requestad the Rockefsiler Foundation that as soon as they
sere sutisfied thut the gonditions for 1629-3C had been met, thoy begin
their advunces for the yesr 1920-31., They heve gent us L.C.L20,000 in the
form of a druft on Ehenghai represonting the first two quarters of the 1830-81
appropriation. I am enclosing tids draf't with Dr.Lalr's ocopg of this let- -
ter. Futurs drafts will bo sent ue as followss- February 15, L.C.§10,000;
Bay 15, LeCedl0,000. We will trunssit these further drafts iswedistely af-
tor they arve recsived,
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weeks ago the Rockefeller Foundatiom took the imitiative in sug esting that
wo give them & statement showing disbursements made by the University duri'g
tho year 1820-50 under the conditicns of thedr appropriation C¥ 2728 for
support of the work in pre-medicine, in order that the Foundation might eom-
plete 1ts peyment of L.C.55,850 duo on this appropriatioufor 1920-3%0. I must
confess that I bad not reclized that the University was still entitled to
one year of this sppropristion. I knew that the appropriation ended om June
30, 1030, =nd the Fleld Treasurer's report showed that during the year 1320630
you roceived L.C.$5,85C, so I had assumed that the approprizstion was slready
completed. Apparently, however, the $5,850 you received @uring 1929-30 was
the umount due on 1928-20, leaving this lust year unpaid. Iamsediat: ly after
receiving Dr Carter's sugzestion I ugein dug into the Fleld Troasurer's re-
port s8 of June 50, 1930, supplementing this report with 2ll the factes I
eculd obtaim (and, I em afraid, by guesses on my own part), and as & result,
prepared the statement and covering letter (dated January 2, 1981) cogy of
which I am enclosing with Dr.Lair's copy of this letter,

Tha point «t which I had the grestecst difficulty in preparing
this roport weg that of s:laries. The best I could do was to follow the
budgot eetimates for 1829-30, together with the fsoulty liste appearing in
the University cat.logues we huve available. In the case of Hr.Jacot, whe
soons to bo the only mission suunorted stuf! member working in these three
departwents during 1029-80, I gosk a flat busis of L.C.$6,000.

Ur.Carter wrote in replylisi+ting thet "al€@lough the total budget
i smaller thin et contesplated at the time ths sopwopriation was wmade,
we roanlize thst the past yeur wes o wvery dAifficult wod unususl timG.eescecse
I as ssking our Comptroller to semd yuu = drsft a for Mex.$5,850
in payment of the fina! alloteemt for ths your LIR30 approprintion C.K.2728
to the pre-wmedicsl departasnt of Shaptomg Christism Vniversity®™. 45 yet thls
droft hes not ayrived. 4s socn ag it reuct™es gur office I will send it zlong
to br;[l?'ir- .

Since this completes paymenis on uppropriation C.E.2729 there is
no need for any further action by the field in the way of preparing future
raporte; 1f I have too greatly distorted facts in prepenting the report for
1975-Z0 1 hope you will so advise us in order that I may report any neces-
sary corrections tp the Rockefeller Foundation.

appropristion for gus plint, & few days ago one of the secre-
taries of the Rockefeller Found:tion cslled uy snd stuted that they had re-
celved rovosmwendation from kir.Gee in Feiping that the Found:tion pay ower
the sum of L.C,35,000 remaining on appropriation C.l.2727 to Shantung Chris-
tian University for a gas plant. Uhe asked whether the Governors had signi-
fied their spprovel of such a payment, ond whether cur office would officially
rquest that the payment be made. This request cuught me scmewhat unawares
bacsuse I believe we have had no recent correspondence frow the fiald indi-
coting that you were taking steps to seocure the completion of this payment.
HBowover, I assured her that the Governors wouid heartily support ths recusst
of the field in this matter, und tha our office would greatly appreciate
the generosity of the FPoundation in comploting the paymemt. 4 few days ago
I received o letter from Dr.Carter in which he states that "in accord:nce
with & recommendation which has just been received from Mr.N.Gist Gee in
Pelping, I am asking our Comptrolier to semd u draft for Kex.§$5,00C locsl
ourremay to cover the balince cn uppropristion 2727 to Shaptung Christian
Univercity for a ges plamt®. The druft bas not yet arrived dut it will um~
doubtedly be in somotime during the prozent week. As soon as it comes in I
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" NveDavies, DreShiclds, Dr.Laiz-8

L
will forward it on %o Dr.Laiy.

mith the forwarding of thoe
I believe we will bo brought up to
Sookefeller Poundation,
adopted of having the Foundation ts looal currency appropriations in
Shanghai draoftc is the most satisfaotory to the University. If you sonsider
that some other prooedure would be better I am sure the Foundation would de
glad to revise 1ts method acoordingly.

Very cordially yours,
B.C-H

Ince to Dr.lair
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Dear Garside, L

Mr, Davies has asked me to reply to your letter
of March 12th regarding discrepancies in the figures in
the tudget which we sent and the figures which you give.
Long btefore this you will of course have received the
tabulated form of the tudget showing all mission receipts,and
their allocation among the different departments, which will
explain most of the discrepancies. You understand of
course tnat all sslaries paid directly oy migssions, tuat is,
not through the treasurer's office on the field, have Lkeen
reckoned at the flat rate of $3000 Mex. for a single per=
son or $6000 Mex. for a married man and wife, I add the
following notes which will perhaps make mo re intell#gible

he budget as we presented it.

Northern Presbyterian Board. =~ The tudget was drawn
up on the assumption that the Presbyterian grant would be
made as heretofore on a Mexican btasis and we took the lasgt
available appropriation, which was $29859.37, and considere
ed it for convenience as $29860 even. Ihis, as you will
see from the tabulated form, was allocated os follows:=-

Arts 19380
Medicine 7000
Theology 1000
Rural Inst, 500
Residence Rep.640
o
leaving a balance of $1540, which was assigned to ,general
scholarship fund, This inclusive figure, of course, com=-
prises the net grant $24,700 plus the interest on endownment
funds and as this has always been charged against us
through the Associated Mission Treasurers office in Mex,
I thought the safest way to draw up the budget was on that
tasis. The income from these endowment funds, is, as you
doubtless know, paid directly into our account in the Bankers
rust Co. in New York but is cnarged against us on tine field,
// he two sucstitute salaries have been included on a iex,
basig, the one allocated to the School of Arts & Science
at 33000 and tine other to the School of Theology at $1920,
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These are included in the sum of $61,920 put down on Fhe
tactulated form for salaries paid directly cy the wmission.

If the Board agrees to pay these salaries in gold at $1500
each the University would of course te much the gainer,

We had had no definite word this year in regard to that
point so I thought it safer to draw the money through the
ilission Treasurers' office in Shanghai and as you know their
instructions froi the Board relating to substitute saleries
for Cheeloo are to pay actual expenditure up to a maximum
of $250 Mex. a montn, so that this year we are actually
losing $600 on the one sutstitute salary paid to Dr. Hsieh
Hui, as we are paying him $300 tut can draw only $250. The
other substitute salary is for Mr., Lo of the Theological
School and is reekoped—at $220 a month, I raised the ques-
tion with the Mission Treasurers as to whether or not it
would be in keeping with the spirit of the regulation to
lump the two end reckon them at $500 a month but they ob-
Jected to this so that we are actually $600 short this year
on the substitute salary item, /49/’

United Church of Canada - As you see, our figures agree
wita yours with the exception of the question of tne sub-
stitute salary for ir. Harkness. I have had consideractle
correspondence on this matter with Mr. Mackenzie tne field
treasurer in Tientsin and have not nad definite word from
him as to how long they will continue to pay a sucstitute
salary nor how much trney are acle to pay. I found tnat for
January to June 1350 only $97 a montih was drawn and as their
financial year is tune calendar year tuey were unacle to
pay for tue sixX montns from July to Decemcer at any uaigher
rate altnough we are actually paying $500 a month to tue man
at present on tnat salary, so tnat for tne six montihs in
question we are actually in the hole $1218. I mave applied
for tne salary for thne present six months January to July
1951 at the rate at which we are payirg, namely 3300 a month,
and hope to be abtle to get this. We were fortumate in get-
ting the Canadian Church grant to the tudget at a good rate
of exchange so that this will help to make up the loss on
the substitute salary. The amount which we expect to pay
next year on this salary, nanmely $3600, nhas teen included
under the heading of salaries paid direct ty missions. Ildiss
Brodie's salary was also included under the Canradian United
Church grant instead of the Women's Society. This will ex-
plain her omission in the latter case.

Women's Foreigmm Missiomary Society - The amount put
down in the btudget for tne Women's doreign issionary Society,
$7420, was arrived at by taking the sum tney are paying at
present, npamely $6,360, and increasing it Ly one-gixth,
whicin was, as I understood from Miss Wilson, taoe undertaking
of tne W.F,M.S., until furtaer notice.
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The American Board - As you will observe from tie
tabulated summary of the budget, all of the receipts from
the American Board are assigned to the School of Tneology
and are reckoned in Mex., at the rate put down in the Theo=-
logical School btudget, which is 2 to 1 instead of 3 to 1,
the rate which was used in drawing up the budget for the rest
of the University, They have however included an item of
exchange in their receipts which they hope to te made up
by the increase on exchange on such grants as are made in
gold,

Harvard-Yenching, and Hall Estate Grants - The antici-
pated receipts from Harvard-Yenching, Hall Estate and the
portion of the Hall Estate income allocated to the VWomen's
Unit were estimates only as we had no definite information
as to the exact amount available, We corsidered this as
$10,000 gold for Harvard-Yenching, $5,000 gold for Hall
Estate, and $2,500 gold for the Hall Estate Women's Unit,
and simply reckoned these amounts at 3 to 1,

Your paragraph atout the rather large item of
interest and €Xcnange included in the Cudget, namely
$13,983, can te €xplained in this way., The tudget as orig=
inally made out bty us did not provide for a President's

alary. Two items for interest and exchange were inserted,
$1000 on general university administration and $6,983 to
balance the budget of the School of lledicine., Tnisg seemed
ratoer a large figure but as the prospects of getting a
large number of thneir receipts in gold or sterling seemed
good it appeaf?ﬁ“fustifiacle to insert it. When the Ad-
ministrative Council met and considered the tudget they ad-
ded another $6000 on general university administration to
cover the President's salary, which swelled the item of
$7,983 which we had already included to the rather dig-
proportionately large sum of $13,983, though if exchange
ghould continue at the present figure we would prokatly
realise more than that,

I am not replying to the last paragraph regarding
the securing of the Presbtyterian Board grant in gold as I
understand Mr, Davies is writing himself on that metter,

Very cordially yours,
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TRESURER'S PRELILINAKY REPORT

CHEELQOO UNIVERSITY
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To the Board of Dlirectors,
Lacics and ventlemen,

The wice fluctuations in eilver exchange during the
nrepent financisel yecr heve nzde it practicelly iwposeilble to
keep 10 the bidget rniade outl eightean sonthe ago. ‘The cost, in
local currency, of all spparstus, bookes end suppiies, i orteé
from America or purope, hae greatly increased, in g&ny cacce
more than doubled, while locel receipts hame showd correspond-
ing increase, "hanks to those Lisslong and contributing
agencies vhich heve snaopled tLne liberal policy of asking =211 or
pert of their contributione in Gold or (terling, thie University
hes been nble to rore then meet the inereased operating costs
end will be able to cleose the financial year with a gratifying
b"'l', nce,

The \merican {'resbyterien Liseion has neid its grant
in Lexican but has given a bonus of 11Z,35C,

The fociety for the Propugation of the vospel is waking
its grant in sterling.

The london :ission hac uncertsken to pay its grant
in Uterling.

The Hritish rection of the boaréd of Governors has
given us the option of receiving ite grant in Sterling or in
wexkbon 2%t 2n 1ncreaged fimre over the sum orginelly budgeted,

ilie Vesleyans aye payiug both inelr annual grant wnd

ie substitute salary which tliey furnish on & sterling baeis,
ihe Candian United Church hae continued its usual
Ying in wolé.

ine Wowan's ioreign sizplonary wuclety of the nethodist
‘nurch has continued 10 pay in sexican but &an increase of one-sgixth
eilfective January last 1931,

Thus far ithe “nglish beptiet siseion has Leen unable
L0 ¢grunt wny increase, wihile tlhe ...IF.d,8., it anctually decressing
its grant becaure of a cut in the sappropriatkons frow /‘merica,

“he Kock£elle: roundation is puying the thiird and
Tourih quarters of ite eporopristion in Gold, vhich nskes a

-

very rubstantial increase in tie incone of th edical Cchiecol.

A vz
Vi b

it ie lipoesllble wl Lhis wale Lo lell wilh 21y dugree
os noouracy exactly whet the financiazl peoesition will be at the
end ol the year, June Juth, ihe exact figures showing tiie DOose
ition on kiay 30th are sveilsble in the Treasurer's office for
anyorie vhé is interested in any particulsr departient or ony
individual iten of the receipts or expendituree,
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pProbable ttanding eof the Departments
en June 30th, 1931

1, General Administration

sxpenditure Frobable uxpen. Total Heceipte Frebable
to date by June 30, 1931 Defiecit

$22,249 $£286, 000 §£4, 787,30 $200

2, Uaheel of Arts and Secience,

Predbadble
gkxpenditures Probable sxpend, Total Heceipts Credit

to date by June 30 Balance
$47,865.99 $952, 5000,00 $64,646.75

Cré.Bal.July 1/30
$_5b,882.57

X Ageinst this, however, lhere are outstanding bills for
soientific spparstus amounting te appreximsately $4,000.

3. School of Ledicine

Kxpenditures Probable Exp. Lo Toetal Receipts Probable
to date June 30/31 to date Crddit
Balance

%45, 6560, 50 60, 000
$89,336,97
Probable subsidy te
hospital .... 30,000 Anticipated
“yO,000 Receipts
Deb,.bal.July 1/30_10,470,75 22, 000, 00
$100,470.756 £111,336.97 §11,000

4, The Hospital

sxpenditures to rrobable Tetal Recelipts
date Exp. to June 30 to date

$91,5669.12 100,000 $64,6565.38

000,00
Prebable aub.fﬁ?
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Shantung Christian University
July 18, 1950

Dr.Randolph T.Shields,
Shantung Christian University,
Tsinan, China.

Dear Dr.Shields:
On November 15, 1928 Dr.Lair wrote Mr.Garside as follows:

"I have at last gotten around to answering ome of your letters
dated August 27, inclosing copy of a letter from Miss Eggzleston in
regard to the C.M.B.appropriation C.H.2623 of $30,000.00 for loss
in exchange.

"So far as this office is concerned the facts are as follows:-
Of the amount paid by the Rockefeller Rockefeller Fo.ndation in
april, 1925, Gold $38,750.00 was drawn on the field in different amounts
the whole sum realizing Mex.$69,664.19. This means a loss in axchange
of Mex.§7,825.81, the smount realized being that sum less than what
would have been realized at 2 to 1. It seems to me therefore that
this $7,835.81 would be & clear claim on the apprepriation for loss
in exchange as the money was drawn thenm.

"In regard to the funds drawn in 1927 by Mr.Adgie, the Gold
#75,000.00 changed for Mex.$154,782.07, representing a gain in ex-
change of $4,780.07. 4As you kuow these funds were drawn with the
expectation of proceeding at omce with the building of the hospital.
Political events made it impossible to build, 2nd the home office
asked for the return of this monsy. Returning it then would have
meant a big loss because of differenze in exchange so it has been,
and is being held here, at a lower rate of interest than could have
been obtained in America had the money been held there. It would be
possible of course to place the money here at high rates of interest
but my chief concern, as I know the concern of the home office is,
is for a gafe investment and I'm getting now only 3-3/4% on most of
it. I understand from Dr.Shields that the part of the fund invested
in America is realising approximately 5%.

"In the light of these facts I think there is = good case for
asking for the full amount lost in exchange in 1925. I trust I have
given you suffieient information to make it possible for you to take
up the matter with the C.K.B.office.”

You will note that tiis reprecents an eadeavor to ascertain any
loss on exchange which could be rightfully collected from the $30,000 appro-
priated by the China Medical Board for loss in exchange.

To Mr.Garside this information hardly seemed sufficient to base a
claim for loss in exchange, and the matter was held in abeysnce. During
Ur.Leir's stay in the States, he was conferred with regarding it, and he felt
that it was a legitimate claim against the said appropriation. 4after further
discussion we decided to go ahead and accordingly wrote thé Chins Medical Board
48 per the enclosed copy.
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We are also enclosing herewith o copy of Dr.Carter's reply together
with copies of his enclosurses,

You will notice we are confronted with a peculiar situation. We
have taken the loss in exchange represented in the earlier remittances to the
field, snd have paid no attention to the gain in exchsnge on the $75, 000. re-
mlttea in 192 In the third from the last parsgraph Dr.Carter states: "It
might be that l iter remitiances would show an advantage in exchange ahich
would balance earlier losses." In that case the only claim we have is the dif-
ference between $7,835.81 representing a loss in 1925, and $4,789.07 represent-
ing gain in 1827.

fter having made this clulm with the Hockefeller Foundation and
iiter recelving & request for a stutement of details, it is hardly possible for
us Lo continue the correspondence without complying with their propositiom.

I you will note the last peragraph in Dr.Carter's letier, there
ls o very specific request for a statement showing what had beem accomplished
on the building program and & stutement of remittances since November 1924
indicuting losses or gains in exchange.

I have secured access to the complete files of Shantung, as held
in the Presbyterien Board rc):. nd cun very clearly trace remittances, but
there is nc enawer toc Dr.Carter's rejuest for s statement of what has beem ac-
complishecd. Seemingly, the ;.ié’_.\‘J‘T rathod is to make a clear statement of
funds received on the field snd showing the eq:*v Llent in Mex which the gold
purchaged. OSecondliy, a list showing what hud been done with the funds received
on the field. If any {unds have been or zre ba;n' held on hand, after hawving
been congerted into Mex., the gzin or loss in these funds gho:1d be shown.

The difference between this net gnin and loss im so far as I can Judge, should

work out 1o show a loss in exchunge of sround ¢3,04€.80. Thet is, provided all funds
in the project have been included in the amounts shown in Dr.Lair's letter. If

I were meking out such a statement I would take the building program and set down
opposite each item the actual expenditures, if any, that have been made for each
project, listing at the bottom of the gheet a s ement showing gain or losa in
exchange.

1 am sending him copies of this letter und enclosures. I have
also written to the China Medical Board indicating that the reguest they made
vill probably entail correspondence with the field and that it will be scme
time before a definite reply cun be received.

In view of the ct that we have now made the request for a cer-
tain amount of' loss in exchinge, it would seem that we ought to follow it up
as scon as pussibxe.

Very cordially yours,

(8igned) C.A.Evans




June 25, 1930

Miss Margery K.Eggleston,
The Rockefeller Foundation,
New York, R.Y.

My dear Miss Egsleston:

You may remember the correspondence we had in the autumn of
1928 relative to the item of loss in exch:inge on the China Medicul Board's
appropristion to Shantung Christian University, No.CM 2683. I understand
that the appropristion set aside G§30,000 to provide for a possible loss
in exchange.

As 4 result of our correspondence with you on this subject we
communicated with the office of the Field Treasurer of the University to
obtain their record of the amount of this loss in exchange. Through a com-
bination of circumstsnces this informetion has been long delayed in reach-
ing us. I am now able, howsver, to quote the following statement prepared
by Dr.H.P.Lair, Field Treasursr of the University, after a careful study of
the University accounts.

"The faucts are as follows:- Of the amount paid by the Rocke-

feller Foundation in April, 1925, G$38,750 was drawn on the

field in differeant amounts, the whole sum realiszing Mex,$60,664.19.
This means a loss in exchange of Mex.$7,835.81, the amount
realized being that sum less than what would have beem realiszed

at 2 to 1. It seems to me, therefore, that this Nex.$7,835.81
is & clear claim on the appropriation for loss in exchange as
the money was drawn then.”

I sincerely hope that on the basis of this information the Foun-
dation will find it possible to make payment to the University im the amount
of Mex.$7,835.81. If such a payment is found to be in order it could be
handled most convenieantly for the University by sending ug a draft for
L.C.$7,835.81 drawn on some banking in stttution in Shanghai, payable to the
order ol Shantung Christian University.

We are very sorry indeed that thi: matter has been so long delayed
because I know you are anxious to close out these long stunding items.

Very sincerely yours,
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THE ROCKEFELLER FOUNDATION

June 30, 1931

My dear lir, Evans:

Miss Egrleston ag Secretary of the Trustees of the Peking Union
Medical College, which is now administered separately from the Foundation,
no longer has an official connection with the Foundation, and has referred
your letter of June 23 to me.

¥e have looked up ths full minute covering this appropriation,
C.4,.2893, and according to our interpretation, the grant was to apply
against remittences on the whole constructicn program asde subsequent to
Hovember, 1924. The appropriations for buildings «nd equipment, C.M.2693,
and fer less in exchange, C.M.260%, werse based on a statement giwving the
total estimated cost of the construction program, funds remitted, funds
pledged, and additional funds needed, made up by Mr.R.S5.Greene from figures
furnished hin at the tims, which sappeared in the minutes of the China Eedical
Board o Hovember 5, 1924. You will note from the copy of this astatement
which I enclose that a sum of #145,588.83 ig showm 25 available, to whieh
the appropriaticns C.M.2602 of 50,000, plus §10,000 from sources other than
the China Medical Board, and C.H.263% of $3G,000 for loss in exchange, were
additional. Therefore, accoord B ir intarnratedicon of the resolution,
a copy of whish iz included with the erclesed staterent, the lossg in exchange
should apply not only ageinst the surmz remiited under appropristion C.M.2€02,
but also against all other ramittsncess since Novenber, 1924, up to §145,593.€3.

It might be that later remittences would gho n advantacs in exchange which
would balance eariier

It is our understanding that the politicel conditions for the past
few years have made it impogaible or incdvisable for you to proceed with the
gsonstruction planned and thot cow stively little has been done on the
items numbered 1 tc 8 in the esirteront enclosed If the building program
were moving forward rapidly with prospect 27 completion within o short time
and you were suffering from an adverse rote of exchenge we should be glad to
make payments on account of our appropristion, ut under the eircumstances,
we should prefer to delay puyment until we have Murther information.

o~
1
4

e should appreciate it if you could give us 4 stetement of what
has been accomplished on the building program so far, and a statement of re-
mittances since November, 1924, Indicating losses or gains in exchange.

Sinocerely yours,
(Signed) #.C.Carter
r~ Te .)o de EV:;'XS,
Shantung Christicn University
Naw York City.

nd resclution




SHANTURG CHRISTIAK UNIVERSITY BUILDIRG PROGRAM

: Lot
Remodeling old hospital, the groundfloor to house Nax.$

the outpatient depsrtment which has outsrown

its old quarters 30,800.00
Hew hospital with 20C teaching beds, inastead of

presant 1CC bedg 200,000,00
Nes private ward building 30,000.00
Mechaniesal plant, including electric generator,

steam heating, gas plant, etc. 61,500,00
OCne new residence and enlarging of nurses' dormitories 20,000.00
Additional furniture and equipment for hospital 30,000.00
Removal and re-erection of three residences, one dor-

mitory and dining hall 17,500.00
asrchitectural expenses 28,000,00

415,000.00

For land, construction of juarters for women teachers

and students and purchase of requipment, ineluding water

supoly, there hus been expended from funds already re-

ceived about $71,580.91, U.S.currency, or say 130,000.00
The total expenditures proposed will therefore come to 545,00C.00

Towards the above sum the following zmounts have been
paid or pledged: UsBodp
Haised through the Preshyterian Boapd G2y 504420
From the campaign for women's eolloges in the Ordent 78,200.,00
From the Methodist Women's Foreisn Missicnary society £5,000.00
Grant {rom China Medical Board in 192% 50,000.00
Interest and profit on sele of sacuritic: e lidedd
$217,174.54
Already remitted . 71,580.,91

Balanoe avzilable _,‘?5145!a§3!§

Prosemt building and eguipment program, Item 1 to &8 Mex, 415,000.00
At the time when the estimates were comsidered by

Ur.Houghton exchange was (avorable and a rate

of Mex. 1 = $0,50

was assumed. At this rate the gold balance

available, #:45,0065.63, would bring - 291,187,286
Deficit - 123,812,74
Equal at .50 to Gold ¢ 61,906.37
At rates now prevailing (.568) the funds still

available would being only Mex. 256,326,00
Deficit . 158,6874.00
Equal at .568 to Gold § 90,127.00

Ty, V—

HESOLVED that the sum of Thirty thousand dollars ($80,000) be, and it is

©.M.269% hereby, appropriated of which sc much as may be necessary shall
be used for payment of LOSS BY EXCH:BGE ON REMITTANCES FOR
CAPIT.L EXPENDITUHE made by the China Medical Board or by the
supporting societies for the SCHOOL UF MEDICINE OF THE SHANTURG
CHRISTIAN UNIVERSITY, considering as the normal exchenge rate
one dollar Chinese silver curreacy (Mex.1.00) equals fifty cents
United States currency ($.50).
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br, H, P, mt’ é/ré‘ v bt/ 2 7/2 7//"”"
Cheeloo University,
Tsinan, Shantung, China

(

My dear Dr. Lair:

i o enclosing herewith a ocopy of the report we are today
sending to the Rockefeller Foundation covering the income received by the
Cheeloo School of Medicine and Hospitel for the year ending Jund 30, 1931,
I believe I mentioned a few weeks ago that we were struggling to get this
report in shape,

This etatement is based primarily upon your Field Treasuver's
report as of June 3C, 1931, twt I have had to turn to other sources to find
such information as the Mission Bourd contributious in salaries and
allowances. Also I have tried to make this present report reconcile with the
report which Dr. Shields gent to Mr, Gee ¢n October “ndy, & copy of which
reached our office a few weeke ago.

in glancing through this stutement I note that every {igure in it
hag been worked out from smaterial ocomin; fro. the field, All this material
came from your office with the exception for the flat figures of missionary
salaries and allowances, I believe thut cne sitting in your office could have
prepared the statement in a couple of hours time. Here in New York however,
I have worked on thie statement for dayej the ammount of time one must spend
at this distance to check up on any wissing items is amazing, For example
I spent at least half a day in going through catalogues, bulletins, und
letters in trying to find out just wigfmembers of the medical and nursing
staff were receiving support from Mission Boards, and what Boards were
supporting them during 1930-3l. - Even now, I am,¥bsolutely certain that the
list is corrsot,

There are several points at which this report is vague, and some
at which I um afraid it is definitely incorrect, but I have not found it
possible to do any better. Some of these pointe are as followss—

1. Your Treasurer's report as of June 30, 1951 shows that the total
income of the 8chool of Medicinewas Mex. $113,747.49. Dr. Shields'

report to Mr. Geo givgs his figure as Mex, $119,747.49, Where
does this difference of Mex. $6,000.,00 lie?

4 i R o g '
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2, Dr. Shahldl' report to Mr. Gee does not contain so far as I have
been able to ascertain, either the Dormitory Fees for Leonard
Hall, or the Womsn's Unit share of income from the Hall Estate
endowment., ' "

The only figure I can find under the sections of your Treasurer's
raport dealing sith the Medical School and Hospital, with reference
to the Women's Unit share of Hall Bstate income for 1981 is

Mex. $1,000,28 shown under income for Leonerd Hall, Our accounts
show that the Woman's Unit share in this income last year was

G $2,028,70, which wust have produced about Mex. $10,000,00,

fas this alloocated outside the Bedical School, or have we overlooked
some figure right before out eyes?

On the atbached statement I have put a (?) beside the £igures for
which I am in doubt, because of the gaps of information just referred.?o. You
will notice that in order to reconcile the difference of Mex. $6,000.00
between your report of June 30th, and Dr, Shields' statement to Mr. Gee of
October Znd I have included the following three itemst-

Missions Dormitory Pees $649,00
Chare in Hall Estate Income 1,009,.%8
Miscellansous Income 4,141,72 $86,000.00

The figure of $11,788.66 raceived from the Women's Committee I
have divided as followsi~-

General appropriation Prespytarian Board $5,000,00
Sohclarships, Chinese S:laries,
and Gensral Appropriation W.F,M.8. 8,788,686 $11,788.88

I have no love for this wmethod of juggzling figures to get a
balance, but it seems it is the best we oculd do under circumstances,

4. Your Field Treasurer's report does not give any detailed information
as to the Cash received from the Women's Comnitteas, Botaling Mex, $11,788,.86,
Prosumably this comes from the W.F.M.8. and Presbyterimn Board, though in that
cage what ubout the income received from the Day of Prayer offering?

Lets hope this will finally clear the 1930-31 accounts off our hand.
The important question now is what we are going to do at the'close of the fiscal
year 1981-32, For about a 'steenth time, let me strongly request that when you
prepare your Field Treasurer's report as of June 30, 1932, you prepare at the
same time the report for the Rookefeller Foundation along the ¢ lines as the
one 1 am including with thie letter. This is the form in which ¢
been sent to the Foundation for a number of years, and I would su
continue to follow it, unless there is good reason for some change.
I can see you will be able to obtain without difficulﬁy every figure neécessary
in the preperation of this report.

If we can get such & report in the hands of the Rockefeller Poundation
by September of each year it will be of tremendous benefit to us in securing
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2y Dr. Shields' report to Nr. Gee does mot contain, so far as I have
been able to ascertain, either the Dormitoey Fees for Leonard
Hall, or the Woman's Unit share of income from the Hall Estate
endowment,

The only figure I can find under the sections of your Treasurer's
report dealing with the Medical School and Hospital, with reference
to the Woman's Unit share of Hall Estate income for 1951, is

Mex, §1,009.28 shown under income for Leonard Hall. Our accounts
show that the Woman's Unit shdre in this income lest year was

G $2,923.70, which must have produced about Mex. $10,000,00. Was
this allocated outside the Kedical School, or have we overlooked
some figure right before our eyes?

Your Field Treasurer's report does not give any detailed information
as to the Cash received from the Women's Committee, totaling Mex.
$11,7868,68., Presumably this comes from the W.F.M.S. and Presbyterian
Board, though in that case what about the income received from the
Day of Prayer Offering?

On tho attached statement I have put a (?) bedide the figures for
which I am in doubt, because of the gaps of informaticu just referred to. You
will netice that in order to reconcile the difference &f Mex. $8,000.00 between
your report of June 30th, and Dr, Shields' statement to ¥r, Gee of October 2nd
I have included the following threec itemsi-

Wau-c.'a &

¥4psions Dormitory Fees $849.00

Share in Hall Estate Income 1,009.28
"Miscellaneous Income" 4,141 .72 $¢,000,00

The figure of §11,788.66 received from the Women's Committee I have
divided as followsi~

General appropriation Presbyterian Board $5,000.00
Scholarshipe, Chinese Sularles,

and General Appropriation W.F.M.S. 6,788,668 $11,788.66

I have no love for this method of Juggling figures to get a balance,
but it seems it is the best we could do under the circumstances.

Let's hope this will finally clear the 1950-31 accounts off our hands,
The important questiun now is what we are going to do at the close of the fiscal
year 1981-82. For about the 'steenth time, let me strongly request that whem you
prepare your Field Treasurer's report as of June 30, 1932, you prepare at the
sane time the report for the Rockefeller Foundation along the same lines as the one
Included with this letter. This is the form in which the report has been sent to
the Foundation for a number of years, and I would suggest that we continue to follow
it, unless there is good reason for some change.

If we can get such a report in the hands of the Rockefeller Foundation
by September of eqch year it will be of tremendous benefit to us in securing
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Dr, H, P, Laiy Jeamuary 16, 1“'0
~8-

peyments on next year's appropriation, and will also improve greatly our
standing with the Foundation.

Our friends at 61 Broadway have been very impatient with us
almost every year, because of the long delays in getting these reports to
them., Just today Dr. W. S. Carter spoke father sharply, during a telephone
conversation I had with him, about our delay this year in getting the Cheeloo
statement in their hands,.

Very cordially yours,

BAGsPC
Enc, 2

Copy: to Dr. Shields




SHANTUNG

May 6, 1932,

Nrs. Pauline V. Bunger,
624 Benton Street,
Aurors, Ill,

My dear Mrs. Hunger:

Let me acknowledge receipt of }nr letter of April 30th in whish you
ask for information in regard to Dr. H. P. lair's work in Chima.

I have counted Dr. Rair one of my warmest friends since Mrs. Garside
and I went out to China in 1922, and I am glad to give you all the informatien
I esn with regard to him, though I am not emtirely clear as to the information
you are seeking.

Dre lair was born in Herten, Xansas on May 29, 1885. He spent his bovheod
in Xansas, graduating from the Horten High 8S8chool in 1902, and from the Cellege
of Emporia, Fansas ia 1906. Follewing his graduation he was in pudbliec sehool
work serviag as Principal of the High Seheel in Dodge City, Kansas. In 1909 he
began his missionary service by going te the Near East as an Instruster in the
Svyrian Protestant College at Beiru$, Syria where he spent three years, He than
returned to Amerioa and sompleted a sourse at MeCormick Theological Seminary where
he received his B. D. degree in 1913. On April 5, 1914 he was married $o Xiss
Katherine Stephens, and he and his bdride sailed for work under the Presbyterian
Board to the Island of Hainan, off the Coast of Chine in the fall of 1914. The
very trying olimate in Hainan proved diffioult for Mrs. lair and a year later
they were transferred to the Presbyterian mission in Bhantung, and were assigned
te the Cellege of Arts and Sciemce at Shantung Christian University. At that
time the University's work in arts and seiense was being carried om iam Welhsien
where Dr. and Mrs. lair spent the next two years. In 1917 the departments of
Shantung Christian University were brought together on the present eampus in the
oity of Tsinan, and Dr. and Nrs. lair moved to the location where they have beemn
oarrving en their splendid Christian service for the last fifteen vears. During
most of this time Dr. Lair has been in the Department of Religious EBduwsation,
where he soon was made head of the Department, with the rank of professer. In
addition to his work as a teacher, Dr. lair has been one of the most invaluadle
administrative officers at the University, where le is now the Treasurers

During his furloughs Dr. lair has eontinued his studies. In 1922 he
received a degree of 8.7.M. from Union Theological Seminary in New York, and
in 1923 was made a Dostor of Divinity by the College of Emporia.

In addition to being an effestive teacher and an exeellent administrator,




superior 40 Dr. lair in the pulpit.

Mrs. lair has been a fitting eempanion during she eighteen years eof their
married 1life. Their home on the University ecampus is ome of the most delightful
spots my wife and I have ever lmown. It is the center for many of the informa)
religious gatherings of staff and student body, as well as the friendly seoial
activities whioh contribute se much te the delightfulness of life at Cheeleo.
They have two children - John, age 14, and Theodora, age 6.

Is the above the ¢ of infermation you are seekingt I would b happy
to supply any other material/would be able to give.

Very sinoerely yours,

Cg/zg 4 &m &VL
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| INDEXED

Shantung Christian University

Dr. e P, lair
Cheeloo University
Tsinan, Shantung, China

Dear Doctor Lair

Following the custom estallished last yeer when we sent out autherises - 3
tions on June 2, wa are submitting for your approwvel and acceptance a similar Ay
schedule,

In reviewing the action of the North American Sectlon at the neeke
ing leld May 138, you will notiee that outside of the Rockefeller Foundatiem
$10,000,00, which will be forwarded to the fleld when, if, and as recelved,
there is a balance of §13,282,42. We neve tabulated these in the following
schedule, divided them intc quarters,'and extended the account aumber:s

Quarterly

Total __f_'_tyntnt Accounk
Hall Estate, General $ 3,900.,88 § 977,83 31
Hall Bstate, Woman's Unit . 1,954,867 488.67 41

Herverd-Yenoching Institute 7,368 .42 1,642,11 15546

According to the above there will be $3,308.11 4

s 2908, we each quarter, snd
suggesting as last year that dJuly 15, October 18, Jtnuu'; 16, éu&;ﬁa:‘
be the dates on which we authorige drafts, That does not mean that it is
necessary to draw at that perticuler time, but we are indicating that dabe

because the funds are received eurly i __
tions are as follows:- early in emch of these months, The authorisae

Authorisation §181~ On or after July 156, 1932 you are aushorised to draw

@93,308.11 at three te be
b2 b Moy days charged according to the

Authorizetion §17:- :' w’o:ﬁlzr“w:z: 18,
» ] “"
above tabulstion,

Authorisation §18:- On or after Jenuary
..'{.°.Q=:i.ﬁ three
: "‘~l‘¥:“‘- m”. i

P,
AR T
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Dre He 2, Lair My 3, 1988 b

Authorigatian m"' On or after April 15, 1933 you are eutiorised to drew

6§3,308.11 et three days to de charged according to the
above tabulation,

Vory sincerely you's

Asslstant Treagwer

CAE 8
CCs Accounting Office




SHANTUNG CHRISTIAN UNIVERSITY
For the fiscal year epnded June 50, 1981

(A1l amounts in local currency dollars. Missionary
salaries estimated as follows:- Married Mex.$6,000.00

Singl. Mex, “,NO QW)

Baptist Missionary Society $12,000.00
Presbyterian, North (exclusive of women) 6,000,00
United Church of Canada 12,000.00
Presbyterian, South 12,000,00
London Missionary Society 6,000.00
Society for Propagation of the Gospel

(£) Mission Cash Grants

British 8ection, Board of Governors
Baptist Foreign Missionary Society
Presbyterian, North

Presbyterian, South

London Missionary Society

United Church of Canada

Society for Propagation of the Gospel
Wesleyan Methodist Missionary Society

(3) Field Income

Student Fees
Women's Dormitory Fees
Miscellanecus Income

Presbyterian, North
Wesleyan Methodist Missionary Society
Society for Propagation of the Gospel

25,079,88




Report of Indeme - School of Medicine & Hospital - 2

(2) rield Income

Board of Pay Patients
Board of Part-pay Patients
Donations

¥iscellanecus

Out-patient receipts
Rursing School receipts

Total General Income (Exclusive of
Rockefeller Foundation Grant)

Amount required hy Rockefeller Foundation Appropriation

Surplus above requirements

3,000,00
Miss Frances K, Wilson 3,000,00
#lse Cora E. Hoffman 3,000,00
Miss Mollis E. Townsend 5,000,00

12,000,00
Scholarships, Chinese Suleries, 9
and Gemeral Appropriation S.788.86 ° 18,788,686

Dr. Susan Waddell 5,000.00
Dr, Annie V., Socott S,ON.W
Dr. Arsbella Gault _54000,00

9,000,00
ffeneral Appropriation 5,000.00 7 14,000.00

Miss Carol M. Brodie B’MQW

General Appropriation 2281200  _5,A80.00
Total Inoome, Woman's Committee 37,9879.76¢

Amount required by condition of appropriation
Surplus above requirements

So SUMKARY OF TOTAL JNCOKE

Gensral Inoome
ioman's Committee Income
Rockefeller Foundation appropriation

Grand Total




SHANTUNC

PRELIMINARY FINANCIAL REPORT

L9AL - 1932 .m A NSFER

As the financial year doem not end till June 30th it is
impossible at this time to make a complete financial report.
The forecast given below is based on the actual financial
standing on May 3lst and estimated receipts and expenditures
for June, The complete report should bte available on July 15th,

RECEIPTS - The receipts from Mission Boards will have
been received in full with the following
exceptions:~-

The Baptist Missionary Society has reduced its grant for
Jan, - June 1932 by 25 per cent,

The United Church of Canada Mission has reduced its grant
for Jan. to June 1932 by 15f per cent. However as this grant
is paid in gold the receipts for the entire year have amounted
to more in local currency than the amounts shown in the budget.

The Society for the Propagation of the Gospel reduced its
grant to the Schools of Arts and Science last year bty 7# per
cent,

The American Presbyterian Mission South has reduced its
grant by about 35 per cent,

Receipts from tuition fees have teen a little less than
the budget figures -(Budget, $25,204; Actual, $24,899).

GENERAL ADMINISTRATION - The general administration
account, on the basis of the
standing June lst and the es~-

timated expenses for June, will show a deficit of approximately
$5,000. In view of the fact that the budget was adopted with
a deficit of $6,000 and the additional fact that about $<2,500
(not budgeted) has been spent on the wall in connection with
the drainage ditch, this really shows a saving of $3,500 on
expense as compared with the budget, It will probably be poss~-
ible to meet this deficit from savings on exchange,

ARTS & SCIENCE - The most serious financial problem
is that of the Schools of Arts and

Science. On the btasis of the state=
ment of June lst and the addition of absolutely necessary ex-
endds for June, the expenditures will amount to $74,800, or
17,300 more than the amount of the budget, an excess of 30%.

The receipts, on the other hand, will amount to just about
the budget figure (Budget $57,528; Actual £57,418). This shows
a deficit for this year of $17,400. To apply on this there is
a credit balance from 1930-31 of $5,653, which still leaves
almost $12,000 unprovided for,




JUN-+ 193

Treasurer

MEDICINE Assuming the expenses for the Medical School
for June to be the average of those for the
last four months, the actual expenses for

the year will meet the budget almost to the dellar (Budget,
$105,266; Actual, $105,240)., The income, however, will show

a considerable increase over the budget, due largely to the

rate of exchange on the Gold $10,000 from the Reckefeller Found-
ation, making the income from this scurce $62,378 instead of
$50,000 as budgeted, The total income will be semething in
excess of $115,000, about $10,000 more than the budgets

HOSPITAL - Assuming the expenses and receipts of the
Hospital for June to be the| same as the
average of the last four months, the total

expenses will be $128,663, and the total receipts $88,131,
making a deficit of $38,432, $35,926 of this is provided for
in the ledical Sehool budget, which would make the probable net
deficit $2,500, It is probable, however, that there will be

a congiderable decreease in the expenses this month so that this
deficit may be avoided or even converted into a small credit
kalance,

HALL ESTATE The receipts from this source for the
current year are $19,957, and the
amounts assigned to departments by the

budget are $16,000, leaving a ecredit balance of $3,975.

HARVARD-YZ'NCHING RESEARCH INSTITUTE - Receipts for the

ear amount to

44,625 and ex=
penses $40,654, leaving a credit balance of $5,"1. The credits
on these two funds, in addition to substantial credit balances
from 1930-31 as shown on the treasurer's report for that year,
have made it possible to carry on the work of the entire in-
stitution without serious financial embarrassment which other-
wise would have oceurred on account of the reductions in re-
ceipts referred to above.

The treasurer desires to record his appreciation of
the hearty cooperation of the other administrative officers
of the University in dealing with the financial problems of
the year,

Bespectfully submitted
(signed) H, P. LAIR

Treasurer.

2
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OFFICE OF THE RNUIENY 27th July, 1932 )
g-13 "3y
Pr, H, K, Weir Mr, BsA.Garside,
2, Baton Gate, 150,7ifth Avenue,
London, S.W.l. New Yorks ﬂu 4
e Hell Jveconens Ko . Jessriy,
Dear Dr. Weir ard Mr, Garside, V'« ™ ‘ruue o Refmr e 17 31- 32 , ;
/ Ieta s don
In looking over the balance sheet enclosed/ herewith

A

it appears that there are two or three items about which
que ations might arise, The talance sheet for June 30th
1931 showed 2 credit on the Arts Building Fund of $3628.,73
while this year's sheet shows a debit of $8611.,66, This
approximately $12,000 of expenditure during the year is
made up of the sum necessary to complete the gas plant and
various alterations which were made in the Arts dormitor-
ies last year, walling in the openings between the builde
ings in order to limit means of entrance to one cateway

and changes in the heating plant. 1t also includes the
first psyment on three new residences which we are building
jJust east of the Model Villagze. Arrangements have been
made to borrow from the American Board Scholarship admine
istered by Dr, Miner the money to pay for these new houses.
I do not know how we are going to pay off this overdraft
altnough the changes in the heating plant have been amply
Judtified by resulting economies in cost of heating, as
you will see bty reference to that item on the Arts and
Science repnort,

The debit reported on IMediczl School residence is
the btalance still unpaid on the new house which has bteen
tuilt this year for Mr. and Mrs, Wolfe. This will be cared
for by rent,

It is proposed to pay off the overdraft of $10,909,.43
on the Schools of Arts & Science from the presenrt balance
on the Hall Estate unrestricted funds, thus mekins it possi=
tle for the Schools of Arts & 3cience to start this present
year from scratch,

I see nothing esle in the talance sheet Which calls
for explenation unless it te the decrease in the amourt of
money held on the field for the new hogpital tuilding, Last
year's figure $159806,83, this vear's $153481,88, There
has teen received during the year $5234,73 interest on this
new hosoital building fund, ctut $11,559.68 has teen paid out
ag first payment on the boilers and machinery for the new

AAVIAD er foplant., With these explanations the report as it
c“YVT!Pf*Q\EI EE appears gquite clear to me but }t mey be that there
gttt in b her points about which you would desire further ine

jbEfpfiuoﬁfna ion and if so I will of course be glad to furnish it,

e

oA A

Yours very sincerely

v

43716 THiel
HPL/ G
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OFFISEPF THE TREASURER /F R A 27th July, 1932 %Z«
\»2 e AT
Mr., B, A. Garside,

v U gHANTUNG
. ‘ INDEXED l
Dear Garside, , 5 !

I enclose herewith my annual report and the report
similar to the ore which you made out with many arduous
latours and doubtless frequent cuss words, for the Rocke-
feller Poundation last year, As I heve followed the ar=-
rangement of that report I presume no further explanat ion
is called for. It seems to ke questionalble whether or not
the Women's Dormitory Fees and the share of Hall Fstate
which goes toward the support of Leonard Hall should ke
inclnded, tut as you did include them last year I thought
I would irclude them in this cony which I gend and leave
you to leave them out of your report to the Rockefeller
Poundetion if you think it better to do s0, You understand
of course that the upkeep of Leorerd Hall is met by dor-
mitory fees, School of Medicire ard the Hall Estate, the
amount of dormitory fees teing first deducted from the
total cost of upkeep and the resulting aeficit teing appor-
tioned to the School of Medicire and to the income from the
Women's Unit Hall Estate funds on the basis of the relative
numter of studernts - Medical, Arts & Science, anc Theolog=
ical. Of course in the gense that Leonsrd Hall is mecical
school property it is correct to include both the expend=-
iture ard income corrected with that tuildirg in & statement
of medical receipts and expenditures. However if you think
it wiser to leave it out the resulting totals will still
te ample to meet the conditions of the Rockefeller Found-
ation appropriation. I don't seex to recall the source of
your figure under School of Medicine "amount required Ly
Rockefeller Foundation appropriation $122,325", btut I am
irserting the same figure this year. I do recell the other
one under Women's Committee "amount required bty condi=-
tion of appropriation $28, 000",

I hope this is in the form in whieh you want it
and that you will not again need those hours of worry and
hard work and sleepless nights through guessing what figures
to include and what not to include.

0494
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LT 1992

Mr.Garside

I have never replied to your gquery in your letter

of January 16th abtout the aiscrepancy of $6,000 between

s gy report anu tlie statement sent bty Shields to Mr, Gee.
I Mve no copy of the statement Shields sent to Gee and
a8 coth he and Miss Morton Smith are away now I would lave
difficulty in firding ore. You guess as to its having
teen made up of Women's Dormitory fees and share of Hall
Estate income, and arother fizure representing miscel lan-
eous income . of $4141.72 is doubtless wrong, as there was
no such miscellaneous income, and the discrepamey no doubt
arises from the irclusion of a foreign salary, tut as I
nave not the statement.here I cannot tell whose salary it
was that was included.}

7

With test wishes from all of us,

Very cordially yours,
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REPORT OF INCOME
(Sont vitle Kein's Loler 1
SCHCOL OF MEDICINE AND HOSPITAL

SHANTUNG CFRISTIAN NTNIVERSITY /?%?22'531/

for the fiscal year ernded June 30, 1932

(All amounts in local currency dollars, Missionary salaries
estimated as follows:~ Married Mex.$6,000, Single Mex.§3,000)

A, GENERAT INCOLE

I. School of ledicine

(1) Salaries and allowances provided iy Missions

Baptist lissionary Society $18,000 7
Prestyterian,North (exclusive of women) 12,000,

United Church of Canada 9,000

Prestyterian, South 12,000 .7

London Missionary Society 6,000 77

Socicty for Propagation of tne Gospel 15,000 72,000'”1

(2) Mission Cash Grant

British Section, Board of Goverrors 2,025, 1

Baptist Missionary Society 6,179.83

Presbyterian, North 24000 /67

Presbyterian, South 627 v

London Missionary Society 1,380, 7

United Church of Canada 1,692,63

Society for Propagation of the Gogpel 2,025,

Wesleyan Methodist Missionary Society 23,760.11

(3) Field Income
Student Fees <>% Aj@;ﬁq

éhw“] Women's Dormitory Fees & rent 0 L,676
ol =T LR, 0 62.08 ©10,894,68

0 1,447.12 01,447.12

/4 4Te.
108,101,31

II, Hospital

(1) Sglaries and Allowances provided cy Missions

Wesleyan Methodist Missionary Society 3,000.7
Yociety for Propagation of the Gospel 3,000, ¢¢ 6,000, 7




1932

(2) Field Income 6,000/ 07

Board of Pay Patients 4,544,455
Board of Part-pay Patients 32,274,39
Donations 3,012,977
Miscellaneous 593,60
Out=patient Receipts 47,317,077
Nursing 3chool Receipts 1,471,50 894215,98

95.213,98

Total General Income (Exclusive of 200,/32.09
Rockefeller foundation Grant) 203,315.,29

Amount required bty Rockefeller Poundation Appropriationl22,325,00

77, 305,09
Surnlus atove requirements 80,990,29

Bs TVO'EN'S COMMITTEE

) Missionary Society of I, E,Church

3,000, 77

5,000, ¢

Ho f fman 3,000,

58 Mollie E, Townsend $5,000, &

Miss Florence Evans 3,000, #?

15,000 /v

3cholarships,Chinese S3laries,

and zeneral appropriation 8,341,352 23,341,32

(2) Prestyterian Board, (North) Women's Committee

Dr. Susan Waddell 3,000, 7
Dr. Annie V, Scott 3,000. «¥
Dr.,Aratcella Gault 3,000, 77
9,000, «¥
Gereral Appropriation 5,000.,¢¢  14,000: 77

(3) Women's Missionary Society of United Church of Canada

Miss Coral Brodie 3,000 47
General Appropriation 5,678485 6,678,85
t b ]

(4) Fed,Women's Boards Day of PRrayer 5,750,47 5,750,417

Total Income, Momen's Committee 49,770,64
Amoumt required by condition of appropriation 28,000,00

Surplus akove requirements <l,770.,64

Co SUMMARY OF TOTAL INCOLE
20 /J&I&f
General Income <035,315.29
Women's Committee Income 49,770,.64
Rockefeller Foundation apprope. 62,378,00
212 275, 77
Grand Total 315,463,953
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OPFION OF THE TREASURER TRANSI i 28th July, 1932

=133

¥r. B, A, farside, 8HANTMNG

150, Fifth Avenue,
New Xork.

| INDE
Deer Garside, m

In the letter which 1 wrote you yesterday I
forgot to answer your query in your letter of January 1l6th,
I celieve it was, as to what went with the Women's Feder-
ated Boards Day of Prayer offering in 1931, 1f you will
refer to my report for that year you will see that that is
one of the items on the talance sheet which is held in re-
serve and not allocated to departments during that year.
This was done for two reasons, one teing that the Medical
School did rnot really need the money, and tlie other btecause
of a difference of opinion as to whether or not all of tue
money should go to the ledical 3chool. I might add thet
this difference of opinion still exists, although in my
own mind there is no doubt akout the fact that it is Medical
School money, and you will gee that on this year's report
the gsum of money credited to the Iledical School from the
Federated Women's Boards Day of Prayer offering is $5750.47,
which represents the proceeds of the remittance for 1931 and
for 1932, I trust this is clear,

I am sending today to the Associated Mission
Treasurers, Shanghai, a draft for gold $3308,11, which is
the amount authorised in Bvarsg' letter stating authorizations
which may te drawn during this year for Harvard-¥enching
and Hall Tstate ™unds, Aauthorization No. 16.

Plessze tell Fvans that I received his letter of HMay
13th in which he sends test wishes from Rupert 3tanley,
and ask him to kindly return mine to the whole Stanley
family when he sees them. Also tell Stanley that we are
having some very exciting basetall sames these days, and in
fact have some of the Britishers so enthused over the game
that they ask for extra zames in addition to tne two days
a week when we regularly play.

Very cordially yours,
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Bhantung Christisg University
August 17, 1952,

Dr. B, Po L‘ir,
Shantung Christisn University,
Tsinan, Shantung, Chisa

My dear Dr, Lair:

It bedomes my painful duty to state that we have just received
a letter from the Woman's Miseionary SBociety of the United Chursh'of Canada
through its Bxecutive Mission Secretary, Mrs. Loretta Bpotton, wherein it
is indicated that a 10% redustion in the grant of Shantung Christian University
has been voted by that organisation. In other words the grant for 1082-88
will be $900 instead of $1,000, We beliews you will receive this through the
Field Treasurer, and we give you full authority to secure amy additional
amounts from the same source that is possible to lay your hands on.

1f you oan get anything better than reductions and decreases ocut of
these Boards during these days you will command a place in the Hall of Fams.
Some of our dear brethren seem to be fading just out of existance.

I trust that you have been able to secure a vacation this summer,
and that things are running aloang smoothly with you even though there is a
depression and Japan is still in existance.

#ith kindeest regards to you all, I remain,
Very cordially yours,

CAE:PW KMC /4 éﬂ*‘/ﬁ/d/

P81 Mr. Garside is spending his vacation on the shores of Lake Champlain,
and reports that they are having an excelleat time.
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Septeaber 1£, 1982,

Dr. A. P. L‘u.
S8hantung Ohristian University,
Teinan, Bhantung, China

Dear Lair:

When I got back to the office after loafing around the shores of
Lake Champlain for a month, I found your two letters of July 27th together with
your letter of July 28th. You should mot be sticking around Tsinam in the middle
of the summer working on dry financial statistios - I hope you got away to
Iltus fuk shortly after your letters were writtem, and that you had a good rest
there during August.

Mr. EBvans has already acknowledged these three letters. There are a
few items on which I whll coament a little further.

r! and +« 1 have gone over this material
with keen interest. You folks at Cheeloo have a genius for getting through
a very difficult year in good shape financislly. It is easy to see that you
bhave had some diffiocult struggles to make both ends meet, but you succeeded
remarkably well on very limited resources. One of my greatest regrets is
that it bas not been possible thus far to obtain larger support for the work
at Chesloo. I hope that the coming year will see the working out of plans which
will make for increased ressurces before we die of old age.

I do not see anything in the report or the balance sheet which calls
for special comment.

Report to Bockefeller Foundation. T transmit a carload of thanks
for your work in preparing this report for transmit#el to the Rockefeller
Foundation. This will safe a tremendous amount of grubbing around in our
records here, and will also avoid the strain of/ my tender conscience whish I
bave suffered each year when I have sen{ the Foundation a report that I knew
was not entirely accurate.

I am transmitting the report in the form you have prepared it, except
that I am omitting the two items of Women's Dormitory and Hall Bstate appropriation
toward the rt of Leonard Hall, since it is doubtful whether these two items
should be in ed. Our report shows ample inocome anyway. The figure of
L.C.$122,5256 which we have using from year to year as the minimum general
income required by the Rockefeller Foundation dates back to the fiscal year
1923-24. This figure was taken as the amount of incoms received by the S8chool
of Medicine that year, and all appropristions made by the Rookefeller Poundation

ICCE



Dr. B, P. Lair Beptesber 12, 1932,

since that date have been given on ocondition that this minimum be maintained.
Your explanations on the two questicns raised in our correspondence -
the $8,000 discrepancy between the two reports for 1951-32, and the use of the
Day of Prayer Offering seem to be quite satisfactory.
I believe that no further discussion of thése two items is necessary.

Mrs. Garside and I today celebrate our llth anniversary, so I am
at this moment reaching for my hat and brief case and beating it for home.

Yery cordially yours,

BAG:PW
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SHANTUNG

shumui Christian mmutl

October 17, 1982

Dr. Hs Ps Lair
Chedloo University
Tesinan, S8hantung, China

Dear Doctor Lair

On February 24, 1931 we received from the field a schedule of build-
ing costs including land, equipment, fixtures, together with a supplementary
list covering the Tsinan Institute, S8chool of Theology, and two miseellaneous
items, This 1ist, however, did not include funds to cover the capital expen-
ditures, and you will recall that we wrote the field accordingly. We have
also followed that up with later requests, and in the meantime have with-
held bringing these figures into our books.

We have come to the conoclusion, however, that the best method of
procedure is to use the figures submitted in setting up the Plant account
calling attention of the field to ocertain disorepancies in the schedule and
asking for adjustment on these individual items. We are enclosing with this
letter a copy of the Journal Vousher covering the entries.

In the first place the total of original costs amounts to LC$63,000,00
more than indicated on your list, We have tried in every possible manner
to reconcile this difference but without success. Will you not check your
original costs with your ledger and ascertain if the total is correct, a
misteke having been made in entering excessive costs among the items.

You will notice that we have separated equipment from the build~
ings accounts, whereas in a number of instances you have combinedtthe build-
ings and the equipment in one item. We are allowing these to stand at the
present time with the hope that you can review these items and give us a
separate figure for building as over against either equipment or furniture.
The particular ocases referred to are as follows:-

Chemistry and Physiocs Building and Equipment
Augustine Library Building and Equipment
Men's Dormitories & Equipment
Administration Building and Equipment

Chapel and Furniture

Women's Dormitory, including equipment.

If it is convenient to follow the idea we have used in other universities,
it will help considerably, Our procedure has been to include as "furniture"




Drc Ho Po Llh‘ -2— Mm 17. lm

all fixture in buildings including chairs, desks, and the like, sut under
equipment such accessories as are required in teaching such as physios or
chemistry equipment, maps, and similar paraphernalia. If it is not convenient
to do this, a separation of furniture and equipment from buildings will be

of some assistance,

Under “Roeds and Mains" you have included two operations which
ordinarily we have separated, Roads have been olassed as "Land Improvements,”
whereas "Mains" are considered as a part of the "Power, Light, and Water"
account, I hope it will not be too difficult to separate these transactions.

You will note that we are inecluding "Building Funds" under one item.
The next move will be to separate them according to income on your books
showing the source of the funds, This should not be an especinlly diffi-
cult task and it will give us a much more complete ploture if you will give
us this information,

We are making an effort to have the Presbyterian Board give author-
izetion for the setting up of their Shantung endowment funds on ocur books.
We hope they will agree to this. B8ome time ago we made the same effort, but
without success, but by making a different approach at the present we are
more hopeful,

Our usual run of Trustees' meetings for the fall will take place
the latter part of this month, After thet time there will be occasion to
write you still further on actions of the North Ameriocan Section,

We are also enclosing trial balance and cash statement as of Sep~-
tember 30, 1932,

Very cordially yours

C. #:

Assistant Treasurer

CAE 1M8
Ene,
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Shantung Christisn Univers ity

November 21, 1932,

Dr. H. P, lalr iR 1220
Cheeloo University
Tsinan, Shantung, China

Dear lair:

Let me acknowledge receipt of your letter of October 15th. This
acknowledges receipt of the news that the Rockefeller Foundation has begun making
payments for the fiscal year 1932-.33, and informs us that you are drawing the -
first draft for G. $6,000, together with the G. $3,308.11 authorised by our
Authorisation No.17. These drafts were received on November 12th.

We have received fros the Rookefeller Foundation this momth &
Shanghai draft for L.C.$10,000 covering the seeond quarterly payment om their
appropriation for this year, and have forwarded the draft on to you, so it will
reach you a week or twd before this letter. The Poundation's procedure in sending
these local currency remittances by draft, which is the simplest and easiest wmay
of handling the matter, nemessitates a modification in the authorisations I semt
you on September 17th. In my letter of September 17th I authorized you to draw on
us on Ooctober 15th for L.C.$10,000, and on May 1, 1833 for L.C.$10,000.

Since the L.C.$10,000 authorized to be drawn on October 15th has
already been forwarded to you by draft, amd- if a draft from the field for this
amount (or rather the gold equivalent of L.C.$10,000) is presented de us, it will
mean that we are paying this L.C.$10,000 te you twice, and will leave our acoounts
short by just that amount. If therefore, such a draft from you reaches us, we will
charge it against Authorisation ¥o.18 whigh is for a total of G.$35,308.11, and
is to be drawn by you on or after Jamuary 15, 1933. If you drew this L.0.$10,000
on October 15th, you will already have disscovered, with the arriwval of the draft
from the Rosckefeller Foundation, that you have been paid twice, and will prebably
be wondering what adjustments should be made. I hope it will be a simple matter for
you to oredit the gold equivalent of one of these payments of L.C.$10,000 as having
been received om Authoriszation No.18, and that when Jamuary 16th comes areund, you
will draw your draft for 0.$3,308.11 less the amounts you have thus credited.

Please cancel entirely the authorisation to draw L.C.$10,000 on May 1,
1933 on account of the Rockefeller Foundation appropriation, as this alse will de
forwarded to you dy draft.

I am enclosing herewith a monthly budget report showing how our various
Cheeloo budget acocounts stood on October 3lst. We will attach a sheet like this to
each of our monthly financial statements during the rest of the fiseal year, se that
both you and we may see at a glance just how our budget appropriatien is working out.




Dr. H. P. lair ' -2- November 21, 1952,

As & matter of faot, we are facing the 1ikelihood - almost with certainty - of

a rather seriocus deficit this year. Sinee the Worth American Section took aetion
om its contribution to the field this year, we have suffered a severe loss in income
due to the passing of dividends on one of cur large blooks of preferred stoek. We
will probably be able to struggle through teo the end of the fiseal year, by using
the small reserve we have built up here in New York, but if the Aluminmum Company
should discontinue entirely the reduced dividends they have been paying us, the
Section might be foroced to the unfortunate positien having to inform the field that
we must renege a part of the appropriation we have promised you. I hope that we
can avoid this, for I feel stromgly that our Governors oufht to make goed om their
promises, even if they de get caught in & Jems T am, however, passing en this
informal word of warning, so that you may not be taken completely by surprise if
things take an unfavorable turn.

Very cordially yours,
7 \
24 /&W{a,

BAG s PW
Ene.

CC: Accounting Office
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February 1, 1938, /7.2

_Dr, 8, P, Lair ack. q/15 (33

Shantung Christisn University
Tsinan, Shantung, China

Dear Lairs

I have your letter of December 20th, discussing chiefly
budget finances.

%e are mighty grateful to you for holding up a bit some of
the dvafts which we, in our optimism, last year authorized you to draw.
If you had drawn & draft for the full amount stated in Authorization No,18
we would have found curselves skating quite close to s« negative balance.
While we hud frumed up an emergency procadure to get us over the crisis if
such a draft were presented, we are relieved that we did not have to call
out the riot squad.

Hers is the way ws forecast anticipaeted income ani budget
counmitments to June 30, 198%;-
Anticipated Income

Jan.31,1938 Cash in Bank § 866,55
Feb, 5, " Dividend,General Motors Pfd. 837.50
F.b.s. " Reuittance from H.~-Y. I, 1,842511
Feb.l5, " Remittance from Hockefeller ¥dn,5,000.00 G.
April 5," Dividend,Aluminum Co.of america 487.50
april 5," b Commonweslth & Southern 150,00
May 5," 9 Gener:l Motors, Pfd. 387.50
May §5," Remittance from H.-Y, I.

$10,888,27

Agsuned Obligutions
.Feb, 5,1238 Auth.No.l8, Current Budget 5,508.11
Feb, 25, " Draft from Field
Rockefeller Fdn.apprn. 5,000.00
May. 5, " auth.Ro,18, Current Budget 3,308.11
Balance due on Home Administri-
tion — 308,22
$11,910.54

(In addition to the above, a draft for L.C. $10,000.0C will be
received from the Rockefeller Foundation about May lst, and
will immediately be forwarded to the field,)

You:will see that on the above basis we would have an actual
cash shortage of around G. $1,100 when we close our books on June 30th,

J449




Dr, H. P. Lair - February 1, 1085

Bince we must keep some bzlance in the bank, we must either increase income,
or cut down our expenditures, by about $2,000.

The immediate cause of this financial umisery is the omission
of divideands on our American 8S8melting and Refining Preferred Stock, which
would have amounted to G, $5,114.00. The omission of these dividends was
not announted until some months after our budget for 1932-38 was acted upon
by the Govermors, so we counted this $5,114.00 in when we made our
uppropriations.

We are having a meeting of our North American S8ection on
FPobruary 17th, and at that time we will ask the Governmors to make a very
earnest restudy of the whole budget situation to see if there is not some
source from which we cun secure additional revenue.

Until some solution is reached the ohly thing we can do is
to out down & bit on the amounts we areremitting for the current budget.
Instead of the G. $3,308.11 you ure asking us to deposit in line with
Authorisation Bo.18, we are at this time putting im your account at the
Bankers Trust Company only G. $2,808.11. If you draw a draft on us aboutd
april 15th in acocordance with Authorization No.l9, will you make your draft
for Gs §2,308.11, instesd of the larger figure of G. $3,508,11 as suthorised
by Mr. Evans last spring? If you ask us to make a deposit for you on account
of Authorizatio: Ro.l9, we will deposit this same amount -G§2,308.11.
Probably you have already drawm a draft for G. $5,000 to coyer the payment
on the Rockefeller Foundation appropriation which we wpfl: receive 'about
February 15th. The funds for this draft will undoubtedly bs in hand, and
it will not cause any difficulty.

When the rasduced remittances discussed above have been taken
care of, we will be exactly $2,000 short on what the North imerican Section
has appropriated toward the 1932-33 budget. I certainly hope that the section
will be able to live up to its guurantees, and will not muke amy reduction in
an appropriation already defined. But, of course, if the Section merely
succeeds in finding some temporary measure to get us over the presemt orisis,
without securing two or three thousand dollurs in additional income to enzble
us to close this year in a satisfactory way, we will merely have to charge the
1932-33 deficit as the first item against our estimates of funds awvailable for
1933-34. 1 hope we can avoid doing that, though as yet I do not see just how
we oan bridge the gap.

W#e are hoping that a little later on thaése dividends now
falling in arrears will be made upj ®0 if we can survive that long we should
in due course, come to more pleusant pastures., But just mow the grasing is
pretty thin.

There is one point that is causing us some concern. It is the
possibility that you may be drawing on your acoount at the Bankers Trust Company
for more than the G, $2,508.11 we are now depositing to your credit. We will
try to guard against any ambarrassment there by asking the Bunkers Trust Company
to notify us if they should receive any chesks or drafts that would overdraw
your account. In such a case we would try to make some emergency deposit that
would tide us over the situation,

Very cordially yours,

BAGIPH : B A, 6(0/\440&—

CC; accounting Office
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February 21, 1988.

Dr. H, P, Lair
Cheeloo University
Tsinan, Shantung, China

By dear Lairs

We are sending you herewith a copy of the Minutes of the meeting
of our North American Section held om Psbruary 17th. You will be particular-
1y interested in the Minute on page 4 and 5 dealing with the finanocial
situation.

We are facing the certainty of a deficit this year, but the Bection
intends to try to carry omn and pay the full amount of what has been
appropriated for this year. However, it will probably be after Jume 30th
before we can send you the last G. $2,000 due you on this year's budget.
Possibly we might help you out a 1little in closing your books, by having
you draw about Jume 15th a draft for G. $1,000 to be paid yod a little later,
Would this be a satisfactory procedure from your standpoint? It is still
too early for us to promise that we can do this, but there will still be time
to send you an authorization after I receive your reply to this suggestion.

With income still deoreasing, and the prospects for mext year still
further beclouded by this defioit with which the year will open, our appro-
priation for the 1933-34 budget will have to be substantially cut down, If
we do not suffer any further losses in income, we may hope for the following
amountss-

Rockefeller Foundation G.$10,000,00

plus L.C.m.m.m

Harvard-Yenching Institute G, 7,568.42
General Endowment Income $2,600.00
Foman's Unit Endowment Income _J,500,00
$5,900,00

Less Home Administration 242000,00 r_g.m
20,268 .42
Less Deficit, 1932-33 7

Bet Total G.$18,404.51
plus L.C. $20,000.00

Let's hope that we soon get around that corner we have all heard
so much about for several years.

Very cordially youes,
B. A (arecte

BAGsPWN
BEnc.

04ys5 |
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TSINAN, CHINA

OFFICE OF THE TREASURER 8th March, 1933

¢ﬂh;p3

Dr. H.H,Weir QHNNTW& Mr.B.A.Garside

2, Baton Gate, 150, Fifth Avenue,
London, S.W.1. ; New York.

INDEXED

Dear Dr. Weir and Mr. Garside,

I am sorry that no covering letter from me accom-
ied the budget when it was sent off about three weeks ago,
I had the misforture to get my upper jaw broken in a hockey
match a few days after the budget was passed and am even
now supposed to te or a schedule of a maxirmum of four hours
work a day. However as I digscover thast the Theological
School cudget was not included with the other I can write
row atout the principle on which the
ted, In the cases where grants are made in local currency
and where cuts have been applied durirg the current year
the full amount of the original grant was inserted without
applying the cut as we have received no official intimation
that these cuts are to te continued. In cases where the
grant is made in gold dollars the exchange was estimated
at 3 - 1; the chief rant affected irn this case is that of
the United Church of Canada from which we have received
: notice of a cut but the conservative rate of exchange at
/J;j which the grant was estimated should more than make up the
¥ loss occasioned by the cut. You will okserve from the
S tqe b~ _table en 4 that the income from the Hall Estate and
(f arvard-¥enching Funds was estimated as for last year on a
/?33_3‘/ tagis of Hall Estate $5,000, Women's Unit Ha 11 Estate
$2,500 and Harvard-Yenching $10,000 geld. In view of the
3/82” decreased income this year this is of course = departure
T from the prinéiple of estimating exchange at 3 - 1, However
e ~“the high rate of exchange that has obtained throughout most
of this year will more than make up the difference due to
the loss in amount in g0ld and it seemed safe to estimate
the income for another year on this cvasis, The Rockefellg
Foundation grant is estimated at $20,000 Mex and $10, 000
gold at 3,50,

Since making out the tudget I have discovered that
there is one item on which T have slipped up ard that is
the income from the British Section of the Board of Gover-
nors, which is put down at $6,500 Mex., I finrd that their
action in Minute 351 promised only £300 which at present
exchange would fall far short of $6,500. This $6,500 was
arrived at bty taking the B,S.B.G. former grant of £435 at
15 = 1 and at the time we made out the tudget this later
action reducing their grant had escaped my memory. Perhaps




.

QM

, 1983
8,3.,33 Dr.Weir

Mr., Garside

it is rot too much to hope that conditions will so improve
that they may bte able to come up to the former figure by
the end of 1933.

Dr. Stanley has written explaining the discrepan-
cies between the Theological tudget as presented and the
figures which appear on this chart, It seemed wiser to me
to make out the chart applying the same principles in re=
gard to exchange as had teen applied to the rest of the
tudget, and the net result is the same in any case,

You understand of course that missionary salaries
have been inserted in round numters as before = a single
missionary salary teing estimated at $3,000 Mex and a
married man's salary at $6,000 Mex, These figures do not
affect the accounts carried bty the field treasurer.

I hope these additional explerations will make the
figures in the tudget intelligikle and hope that conditions
at home will be such as to ensure our receiving the full
amounts budgeted.

With kirnd regards.

Yours very sincerely,

Vs
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SHANTUNG CHRISTIAN UNIVERSITY

TSINAN, CHINA

OFFICE OF THE TREASURER

Mr.B.A.Garside, / .
150, Pifth Avenue, W //// P

New York.

I:\CEXED |
My dear Gargide, "—--n:-—w-rv-rw«!

I have your letters of WMebruary lst ard naturally am
rather disturted bty the news that you have found it necessary
to decrease the amount of the payments for Harvard Yenching
and Hall Estate Funds bty $2,000 gold., I had of course cred-
ited the full amount of $3,308.11 for which I asked on Author-
ization No., 18 and will let the entries on my tooks stand as
they are and will credit only $1,308.11 for Authepization No.
19. In the meantime I will take care to avoid overdrawing my
account in the Barkers Trust @o. Will you therefore when the
date arrives kindly pay into our account in the Bankers Trust
Co. the amourt which you now authorise for Authorization No.
19, namely $2,308,11.

I have teen waiting since February 15th for excuange to
again touch 5 - 1 btefore drawing on you for the gola $5,000
from the Rockefeller Foundation. Now the tottom seems to have
dropped out of the foreign exchange and the canks are not
quoting any exchange at all on U,3. or Canadian gold. When
the market reopens I imagcine there will ke a tig drop so I
thirk the test thing to do at present is to ask you to treat
this $5,000 gold from the Rockefeller Foundation in the same
vway, namely deposit it in gold to our account irn the Bankers
Trust Co., I may have lost several thousand dollars Mex. for
the Medical School ty not drawing this earlier. However I
hope that bty handling it in this way I my still te able to
get a zood exchange for it and in the event that exchange re-
mains low for the rest of the year it may nrot te necessary to
change it all,

I wrote you yesterday in regard to the rates of exchange
used in making out the tudget which you have received bkefore
this. It is probtatle that this reduction in income will af-
fect next year's btudget. In that event I suppose the only thing
to do is for you to make the necessary reductions in your con-
sideration of the btudget and transmit the bad news to us as
promptly as possitle cefore we are too deeply otligated for
expenditures for next year. I hope however that ty this time
things are picking up again and that we may bave reasonatle
assurance of expecting to receive at least the amounts cal led
for in the tudget as submit ted.

Sincerely yours,

HPL/GMH 7 / /2 i
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Cheeloo
May 1, 1938,

Dr. H. P. Lair,
Cheeloo University,
Tsinan, Shantung, China.

Dear Lair,

Enclosed is a copy of the minutes of the meeting of the North
American Section of the Cheeloo Governors held on April Rlst,

I have already written Dr. Chu and Mr. Davies a long covering
letter, so in this epistle I will comment only on the two items of finance,

Budget for 1953-34. Action NAB-334 sets forth in a tentative
way what we hope the North Americam Section will be able to give toward the
1933~34 Budget. We muat correspond with the cooperating Mission Boards to
get their confirmation or modification of these figures befors we can give
any definite assurances on some of these items. Even then these matters
will be far from assured, for with the constant decrease in Mission Board
receipts, and estimates gives now will have to be scaled down later. In all
events, it is obvious that the amount we will be able to give in 1933-34
will be much less than has been givem heretofore, and will be substantially
less than the field estimates call for. We will write you again whem we have
gotten more definite word from the cooperating Boards.

General Financial Situation, We preosented a brief rinancial
report showing that we will have a deficit of approximately G.$2,000 as of
June 30, 1935, The prospects both for the immediate and more-distant fatygre
seem very depressing. We are asking the Executive Comzittee and the A
Committee on Promotion to study the whole problem of our financial -1tuatig:.
I hope they may have the wisdom to solve the solution, though it will not Be
BASY « 2

I hope this letter will find you finishing up your year's work
in satisfactory shape and looking forward to a peaceful summer at Tsingtao.
We trust the Japs will not disturb China this summer, though it seems they may '
do almost anything. \

Vary cordially yours,

BAG:PW
Bno.
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May 17, 1938

—Bxe Be Pu. »
Shaedoo voradly
Teinan, Shantung, China.

Dear Lair,

Se have today received a letter fros Harold B. Bslcher, Treasurer
of tbe Amweorican Board, with en snolosod check for US§S40,00 on asoount of
their Cheeloo appropriation, 193i-35., He comwente as followsi~ “This amount
was formerly $800, lut sulfercd the sams raducticn 2e our othsr appropriations
for the Ohina institutions, and for this year we have set it at $640."

I understand tbat this goes to the Bohool of Theology, sc I am
seniing e copy o¢f this lettsr by regular mail to Dr. Stamley.

¥e ure holding this §€40.C0 for your imstructions. You may draw
it, or, if you prefer, we will deposit it to the credit of your acoount at
the Bepkers Trust,

Cordially
BAG;0 B.# (’:u/.u ol

Origival by Alr Mail
Copy by Regular ¥ail to Dr. Staaley
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Shantung Christian University
May 19, 1933,

Dr. n, P, Lair
Cheeloo University
Tsinan, Shantung, China

Ry dear Dr. Lair:

In accordance with Action NAS-334 adopted by our Nerth
Anerican Section on April Zlsti, dealing with the budget for 1933-34, we
wrote to the cooperating Mission Boards amd askad them to indiciate what
amounts they are planuing to coatribute for the coming flscal year.

#e have now heard from the Northorn Presbyterian Board, the
United Church of Canada, tha Woman's Forelga Missionary Socziaty, and the
Amerizan Soard. I am enclosing herswith copiss of the letters thay have
written. 4s scon ag wo hesar from the Southern Presbyterian Board and
the Woman's Board of the United Church of Canada, we will send you copies
of their letters also.

#e all regret very much that the financial outlook for next
year is so discouraging and sc uncertain. #ission Bosrds sre all in such
degperate financial straits that they do not dare make any encouraging
forecasts. The last month or so has boen marked by e definite upturn.

If this tramd will only continue for a few months, it will begin to have
a boneficlal affect upon missionary giving, though as yet no appreciable
benefit has been received.

Very cordially yours,

BAC:PW
Enc.

Copy to Mr. Davies
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Shantung Christian University

June 28, 1933

Dre. He P. Lair, Treasurer
Cheeloo University
Tsinan, Shantung Frovince
China

My dear Dr. Lair:

The olosing entries for 1932-33 are enclosed herewith.
Journal vouchers are also accompanying this letter.

You will notice that we are closing the year in a
rather precarious conditiom. Were it not for a slight balance in
in the Suspense Account, our bank balance would look pretty sick.
Az a matter of fact, all surplusshave been eliminated with the
exception of $9.34 held in the Toman's Reserve.

By the way, you have never made any comment on the
method of setting up the Plant Section. Vie have often wondered
if your office has had opportunity to dig out any of the particulars

regarding funds for Completed Buildings. Any time these are available
we would be glad to enter them on the books.

¥ith sincerest personal regerds, I remain,

Very cordially yours,

C.A Crone.

Asgistant Treasurer.
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Cheeloo University

June 30, 1933
Dr. He Pe Lair
Cheeloo University
Tsinan, Shantung, China

Desr Doector Lair

At this time it is our usual custom to issue suthorizations for
the drawing of funds on the budget for the ensuing year. We find that the
budret as ap roved by the North Azerican Section of the Board of Governors
contains the following items which a re hendled through our offige:~

$20,000.00 from the Rockefd ler Foundation for the edisal Sshoel,
will be lorwarded to the fiesld when and &8s received.

£2,500.00 from the Rookefeller Foundation for science work, which
probally will be peid in China. If not, we will forward same when and if
received through our offioce.

The endo'ment income is divided into two lots, one for general
inoome amounting to £1,280,00 and the other from the Women's Unit amounting
to #025,00, or a total of §1,875.00., Adding ths Harvard-Yenching saprropri-
ation “ives a totel of §9.243.42. Ve are dividing this smount into four
authori aticns represented 18 fol lows:~

1 1 [/ General Endovment § 3124.80
™ Women's Unit 156.25
Harvard-Yenching Institute 1,842.10

We are therefore authorizing you to draw

Aut gzi_z:;t_i_zgﬁf_ $2,310.856 on or after July 15, 1933 to be charged to the
T ourrent budget.
Authorization #26 8$2,310.86 on or after October 15, 1933 to be charged to
gk the ocurrent budget.
Authorization #6 $2,310.86 on or after January 15, 1934 to be charged to
i the current budget.
Authorization #27 $2,310.86 on or after April 15, 1934 to be charged to the
current budget.

Very sincerely yours

O # bane

Assistant Treasurer

CAE: M5
CC: Accounting Office

O4HE
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SHANTUNG CHRISTIAN UNIVERSITY

TSINAN, CHINA

OFFICE OF THE TREASURER IRANSFER 15th July, 1933
Mr. B. X. Garside, A (ﬂl ? K
Associated Boards,
150, Fifth Avenue, PP G
New'York. !h'”“‘““)m‘j

Dear Garside,

I enclose a copy of the financial report feo the

s A

4 ~year ending June 30th. 1 do not think any special comment is
s SPrAtt 5
L. ﬁi;upalled for other than to say that 1 am very much concerned
atout the large number of overdrafts, especially 1in the Schools
of Arts & Science. In my preliminary report to the Board of
Directors L estimated the G$2,500 gpecial grant from the Rock=
efeller Foundation at $10,000. However exchange fell so rapid-
ly between that date and the date when the cheque was actually
received that we realised only $8,000 for 1t, so that the net
deficit for the Schools of Arts and Scilence thlis year is over
$6,000 and I see no immediate prospect of reducing this amount.
1f there are any items in the report which need fur=-
ther elucidation I shall endeavour to give it,
I am hoping to get off tonight to Tsingtao for two
weeks or longer.
Very cordially yours,
He B My -,

e W

RS

-~

DIGYATRL sU7 NOT
FEZNSONALLY SIGNER

46
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SHANTURE 1938 .0 ujss

PRELIMINARY FINANCIAL R “nﬂANSFER e——

932 — 1933

As the firancial year does not end till June 30th it is
impogsible at this time to make » complete financisl report. The fore=-
cast given telow is based or the actual financial standing on My Slst
and estimated receipts and expenditures for June, The complete re-
port should bte available about July 156th,

APPROPRIATIONS:

AMERICAN PRESSYTIRIAN MISSION, NORTH

The A.P.M. N, appropriation has Cteen
reduced 104 but it has been possible to
credit the various departments with the BUDGE T RECKIVED
full amount called for by the budget Cce- ¢ Mex, Mex,
cause of the high rate of exchange on
that portion of the A,P.M.N, money which 29,000,000 <9,164,61
is paid in gold, and the fact that there
was a small unappropriated balance from
lagt year.

BAPTIST MISSIONARY SOCIETY

The B,.M,3, appropriation has been
paid in full, amounting to 23480 more 4,900,00 5,380,00
than the budgeted figure.

SOCIETY POR THE PROPAGATION OF THE
G 09PFL

The receipts from the 3,P,G, have
amounted to somewhat more than the bud- 4,650,00
get egtimate, due to varistion in ex-
change.

URITED CHURCH OF CANADA MISSION

The grant frow the U,C,C.M, has
been affected coth by a cut in the amount
of gold and the comparatively low rate 6,000,000 4,377.99
of exchange on Canadian gold.

U.C.C.M, WOUMEN'S BOARD

The grant from the Canadian Women's
Board has not been reduced in the same
proportion, the first six months uaving 3,000,000
bteen paid in full and the second six
months having been reduced 10%.




1983 ™

AMERICAN PRESBYTIFRIAN MIGSION, SOUTH

BUDGET
1, 000,00

LONDON MISSIONARY 300TIRTY

Paid in sterling at an arbitrary 1,500,00 1,333,353
rate.

WESLEYAN METHODLIST MIS3IONARY 30CIET

The W,4,4,3, grant has been paid in
sterling and notwithstanding the small
reduction has realized considerably more 6,000, 00 7,1435,00
then the budgeted figure.

WOMEN'S TOREIGN NISSIONARY SOCIETY
OF THE M THODIST EPISCOPAL CHURCH 8,500,000 6,782.00

FOUNDATION

The relatively higzh rate of ex-
change on the 310,000 gold portion of
this appropriation hans produced an in- 50,000,000 65,174,.82
come far in excess of the btudgeted amount.

HALL E3TATE & HARVARD-YENCHING INAT,

There has been a serious reduction
in the amount of gold available from these
sources, The loss has, however, been made
up by the high rate of exchange.

Hall Tstate 15,000,00 15,790.74
Women's Conmittee " " 7,500.,00 7,895,.37
Har,~Yen.Institute 50, 000,00 29,762.84

BRITISH SECTION BD, OF GOVERNORS

There remains the grant froa the
British Section of the Board of Governors
from whom nothing has been received since
August 1931. At our request the whole of
the 1932 appropriation has bveen held in
England to meet the Wire Insurance FPremium.
For lack of definite information we are
assuming that the amounts called for in
the budget will be available.

FEES
The amounts received for fees have

varied considerably from the budgeted es~-
timates,as shown in the margin
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BUDGET  RECKIVE

Arts & Science 20,820, 00 24,459,00
Medicine 9,000.,00 7,850,00
Hospital (inc.estimate for June) 81,700,00 84,839.71

ATD EXPENDITURES:

The following statement of receipts and expenditures is based
on the standing as shown by the treagurer's books on May 3lst 1933,
showing exact figures for eleven months of the year with an estimate
of expenditures for the remaining month, In the case of the Hospital
this estimate is made by adding 9% to toth receipts and expenditures
for eleven months, In other cases the estimmte i made not by a pere
centage addition but by adding those items which must be expended
during June, i.e, tenchers' salaries, workmen's wages, etc,, 80 thet
the estimates are probably less then the actual expendi tures will be,

GENTRAL ANDMINISTRATION

Receipts to May 3lst ....... 15,302,65 Debit Bal.July L/52 1005.93
Estimated Receipts ......... 7,000.00 ZExpend, to May 31lst20531,93
Ystimated expend, 1651, 50

22,302,65
Bestimated Deficit 866,71

25,169,356 25,169,356
LIBRARY

Credit Bal. July 1/32 ....... 266,38 Exp. to May olst 6855, b1
Receipts to May S1st ........ 4270,39 Hstimated expend. 160, W
Estimated receipts ........... L500,00

6036,77
Egtimated Deficit 956,74

6993,51

ARTS & SCIENCE

Hall Estate (®¥x.Cl.#143) ..... 10009.43 Debit bal.July 1/32 10909,.43

Receipts complete 1932/33 ..... 59096.,10 Mxpend.to Yay Slst 68779 .14

Rock.Pound.Gold2,500 (not yet Estimated experd, 5012,57
received) ..... 10000,00

80005.53
Estimated Deficit 46956,61

84701, 14 84701,.14
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y K new double house is being muilt just east of the Heeren house
at a”cost of $6,000, This money is beiny borrowed from the University
Préss, to be paid back from rents.

A new double house is rceing built for the accomsodation of wouwen
members of the medical and hospital staff supported by the Presbyterian
and Methodist Boards, from capital funds contributed by the Women'sg
Committee. The cost is to te about $6, 000,

NEYW DORMITORY WOR WOMEN STUDIENTS. = A new Dormitory to provide
accommodation for 50 girls is being built at a cost of $22,000, There
is at present $18,693.,08 in hand for this building. The resultinrg
deficit can probubly be met by surplus receipts on Women's Commi ttee
Hall Wstate Tunds ir the next few years.,

H. Po Lair.
Treagurer
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august 16, 1988.

Dr. H. P. Lair
Cheeloo University
Tsinan, Shantung, China

My dear Dr. Lair: )h
Your letter of July 15th enclosing Treasurer's report _ , . 5.0
and Auditor's statement is at hand. We have given sgme soWe ' g

preliminary study and find no necessity for any comment at the Aatan st
presgent time.

Within a few days we will be considering how much
data from the various reports for the year is to be submitted to the
Board of Governmors. A more cereful study will be made of your report.

The sudden reversal of silver caught some of us napping.
Apparently a real crisis of our universities is tc ULe faced when the
exchange turns against us. This indeed, will be a calamity, as the
possibilities of getting money have not greatly improved, and along
with that, any U. S. money will purchage fewer local currensy dollars.
®e are hoping, however, that the'new deal will change the entire
aspect of things, but we are mwet very optimistic.

Very cordially yours,

C A Coens

CAE: PN

Y
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CHEELOO UNIVERSITY
TSINAN, CHINA

TELEGRAPHIC ADDRESS:

OFFICE OF THE TREASURER 24th November ) 1905 CHEELOO

Mr. B. A. Garside, Ao ta /Z ;’//3’4

150, ®ifth Avenue, ¥l o i an

New York. [M“ﬁJDEXED %

Dear Garside,

I have at this late date tecome very much concerned
atout the money from the Rockefeller Foundation., I see on
referring to my cooks that last year they paid the first
#9,000 20ld orn Octobter <uth anc the first $1l0,000 Mex. on
Novemter Svuth, Thus far tuis year we nave received nothing
at all and money is getting fery scarce, in fact has bteen so
for some time, I find on reference to Evans' letter notify-
ing me of the appropriations for this year a statement that
receipts from the Rockefeller Foundation will te transmitteu
to the field when and as received, so as we have received
rothing I. assume none have been received ty your office.

All ol which makes me fear that I did not sena you any spec=
ial report for presentation to the Foundation at tue time
that I sent my annual report. The figures are all in tnat
report of course, witu the exceptior of mission salaries,
tut it is much easier for me to pick thexz out than for you
to do so at that distance. I car hardly think that I was
s0 forgetful as rot to send this report at the time I sent

the other report ir June, tut as neither Miss Hickson ror

I have ary recollection of it nor can fird any copy I feer

the evidernce is against me. I am therefore enclosing in

this letter such a statement, witt my humtle apologies for

not having sernt it ir July, ard with the hope that some re-
ceipts from the Pockefeller Fourndatior will ke appear ing soon.

Verv zincerely yours,

’

VPL /GMH ;7 5LL//
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REPORT OF INCOME

SCHOOL OF MEDICINE & HOSPITAL
CHEEIOO UNIVERSITY

for the fiscal year ended June 30, 1933

(all amounts ir local currency dollars, Missionary salaries
estimated 2s follows: Married, Mex.$6,000; Single,Mex.$3,000)

A, GENERAL INCOME

%o School of Medicine

(1) Salaries ancd allowances provided by Missions

Baptist Missionary Society $18,000
Prestyterian, North (exclusive of women) 12,000
United Church of Canada 9,000
Presbyterian, South 12,000
London Missionary Society 6,000
Soc.for Propagation of the Gospel 12,000 69,000

(2) Mission Cash Grante

British Sectior,Board ¢f Governors 2,000

Baptist Missionary Society 3,400

Prestyterian, North (ex. women) 2,000

Presbyterian, South 339

London Mjssionary Society 1,333.33

United Church of Cagnada 1,053.80

Soc,for Propagation of Gospel <,562,50

Methodist Missionary Society 7,143 19,631.63

(3) Field Income

Student Fees 7,830

Power Plant Relbate 1,889,356

T.M.R. 26,50

Women's Dormityry Fees & Rent 2,450,60 12,176.45

100,808,08
II. Hospi tal

(1) Salaries & Allowances provided by Missions

NMethodist Missionary Society 3,000

(2) Pield Income

Board of Psy Patients 4,547.11
Board of Part-pay Patients 33,259.4"7
Donations 1,350,.96
Misdcellaneous 87.47
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OQut-patient Receipts 44,851.41
Nursing School Receipts 1,425.90 85,522,332

Total Hospital 88,022,332
Total Medical School 180,808,08

Amount required ty Rock.Found. 122,325, 00

Surplus 67,005,40

B. TOMEN'S COMMITTEE

4

(L) Women's Foreiun Miss.3ociety of M,E.Church _

Dr.Julia Morzan S, 000
Miss Frances R, Wilson 3,00U
Migs Mollie ¥. Townsend 35,000
Mise *lorence Evans S, W0V

12,000

Scholarships,Salaries etlc 6,783 18,182.,00

Preskbyterian, North, Women's Commit tee

Dr. Susan VWaddell 9, WU
Dr. Annie Scatt 3, VOU
Dr, Aratella Gault 5,900
Mise Rosa Rell S, 00

12,000

General Appropriation 5,000 17,000,00

Women's Missionary Soc.United Church of Canada

Miss Coral Rrodie 3,000
General Approppiation 3,643,89 6,643,.89

Fed.Bomenr's Romrds MNav of Prayer 355.73

Total Income Women's Com. 42,161,.6%2
Amt sreg. cy conaditions 28,000,000

Surplus 14,162,.62

C. SUMMARY OF TOTAL INCOME

<

{ %
"'“ﬁf eral Income 180,800.46
“"ﬁRo en's Committee Income 42,161.62
n Rogkefeller Foundation Appr. - ~

Grand Total 9A74 ééé-%‘¥

~ =
-
7 A
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Dr. H. P. Lair
Chealoo Umiversity
Tsinan, Shantung, Chima

Dear P:

When you sent us so promptly im July last year a report of im-
come for the School of Medicime and the Hospital for us totramsmit to
the Rockefeller Foundztiom, I thought we had at last trained you into
this very desirable habit. Appareatly, however, you have fallen from
grace this year, for™we have had mo report except your genersl statement
of accoumts as of June 30, 1938.

I have, therefore, once more done violemce to my Presbyteriam
conscience by preparing the ammual report to the Foundation. I am en-
closing a copy hereiith. 80 far as the cash imcome is concernmed, I have
been able to take exact figures from your report. As regards salaries
and allowances provided by Missions, I have had to do the best gressing
I could. In a report Dr. Shields sent Dr. Gregg on September 23rd, he
gives Miselonary salaries as $100,000.00. Obviously this is merely an
approximation for there is no comceivable way by which you cam take any
mumber of married missionaries at $6,000 and single missionaries at
$5,000 =«nd get a totsl of an even $100,000.00. I have come as near as
possible -M $102,000.00.

We hope that the enclosed report is fairly closac to the actual
facts. Let me get in a plea well im advance Ly requesting that as soom
as possible after June 30, 1934 you send us a report similar to this for
the fiscal year 1935-834. Our friends in the Rockefeller Foundation simply
will not budge on any payments for the mew fiscal year umtil the past one
has been satisfactorily accounted for. Amd the only way in which we can
get a prompt and accurate accounting is for your office to produce it.

After the above stern admonitions, let me convey all sorts of
warm Christmas greetings to Mrs. Lair, Jobm, Theodora and yourself. If
Margaret and I can get around to it we may send you a2 Christmas card. But
the prospects don't seem any too bright, so don't feel disappointed if one
doesn't arrive.

Very oordially yours,

B A Grrerde
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SCHOOL OF MERICINE AND NOSPITAL
SHARTUNG CHRISTIAN GRIVERSITY

For the fiscal vear epded Jume 30, 1955

(A1l emounts in local currency dollars, Missionary salaries
estimated as followsi-Married, L.C.$6,000, 8ingle L.C.$8,000)

(1) Salarjes spd allowanges provided by Misaiona

Baptist Missiomary Soeciety

Presbyterian, North (exclusive of women)
United Chm of Canada

Presbyterian, South

London Missionary Society

S8ociety for Propagation of the Gospel

(2) Mission Cash Granta

British Section, pourd of Governmors
Baptist Missionary Society
Presbyterian, North

Presby terian, South

London Missionary Society

United Church of Canada

Socliety for propagation of the Gosped
Wesleyan Methodist Missionary Society

(5) Eield Income

Student Fees
Miscellanecous Income

Total for Medical School

II. BHespitel

(1) Balaries and Allowanges provided by Missions

Nesley:an Methodist Missionary Bociety
Society for propagation of the Gospel 2.8,000,00




Beport of Ingome

(2) Field Income

Board of Pay Patients

Board of Part-Pay Patients

Donations

Miscellaneous

Out~-Patient Receipts

Bursing School Receipts _$85,522.82

Total for Hospital 91,522,382

Total General Income, Medical School and Hospital $189,899.80

B, MOMEN'S COMMITTEE
(1) Salaries and Allowsnces Provided by Missions

#.M.8. of United Church of Canada 9,000.00
Women's group of Presbyterian Church _3,000,00 $ 27,000.00

(2) Mission Cash Grants

W.F,M.S. of Methodist Church $ 8,782.00
¥.M.8, of United Church of CanSds  5,648.89
Women's Group of Presbyteriam Church 5,000.00
Federated Women's Boards, 555.75

Day of Prayer Gift $15,761,62
Total Income, Women's Committee $42,761.62

C. RECAPITULATION
(1) Summary of Incoue

General Income, Nedicel School and Hospitsl
Women's Committee Income
Bockefeller FPoundation Grant

GRAND TOTAL

Genaral Income, medical School £182,829.80
and hospital
Amount required by R.F. grant 22,325,00
S8urplus above requirements 67,574.80

Women's Committee Income $ 42,761.62
Amount required by R.F. grant - 28,000,00
Surplus above requirements — 14,780,

Total Surplus above requirements




Report of Ingome

(2) Field Inoome

Board of Pay Patients
Board of Part-Pay Patients
Dopations

Miscellansous

Out~-Patient Receipts
Bursing School Receipts

Total for Hospital 91,522,852
Total Gemeral Income, Medical School and Hospital §189,899.80

B. NQMEN'S COMMITTEE
(1) Balaries and Allowsnoes Provided bv Missions

N.F.M.8., of Methodist Church $15,000,00
¥.M.8. of United Church of Canada 9,000,00

Women's group of Presbyterian Church _3,000,00 $ 27,000.00
(2) Mission Cash Grants

W.F;M.S. of Methodist Church § 6,782.00
#.M.8. of United Church of Canfills 3,648.89

Women's Group of Presbyteriam Cmreh 5,000.00
Federated Women's Boards, 585.78

Day of Prayer Gift £5,76,62

Total Income, Women's Committee $42,761.62

C. RECAPTITULATION
(1) Summary of Income

General Income, Nedicsl School and Hospitsl $189,899.80
Women's Committee Income 42,761.62

Bockefeller Poundation Grant —585,174.82
$297,856.24
(2) Coms

General Income, medical School $189,829.80
and hospital

Amount required by R.F. grant —422,825,00
Surplus above requirements 67,574.80

Women's Committee Income $ 42,761.62
amount required by R.F. grant —28,000,00
Surplus above requirements —34,781,62

Total Surplus above requirements
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Mr. Stephen Tsai ,
Dr. B. P. Lair yJ/~
Migs Elsie M. Priest
Mr. R. W, McClure
Mr, W. B. Albertson

Ladies and Gentlemen:

I attach hereto a copy of a memorandum prepared by Dr. A. L.
Warnshuis after a series of conferences with banking organizations here
in New York on the subject of exchange. For the past year, there has
been & very active discussion here in New York as to the relative merits
of buying foreign currencies here in New York or leaving purchases to the
field treasurers in the various Universities. It is a very difficult and
complex subject, with much to be said on both sides.

As yet, the matter has not come up in any formsl way before the
governing Boards of any of our China Colleges. I am, however, passing along
these notes to you in an entirely informal and unofficial way, 8o as to get
your own reactions. While our Boards of Trustees would, for the most part,
prefer to handle their local currency remittances through purchases here in
New York because of the greater simplification of their accounts which this
would permit, we have left such purchases largely in the hands of various
field treasurers with the thought that as a general rule they can not only
obtain funds more quickly and more easily by that method, but also can, on
the average, obtain more advantageous rates than could be secured here in
New York. These notes prepared by Br. Warnshuis would indicate that much
is to be said in favor of making these purchases here.

What is your own judgment in the matter? We are all united in
the same desire to secure the largest possible amount in local currency for
the funds we have available and to get these funds into your hands in what-
ever way will be most helpful to the efficient operation of our University
finances.

It is likely during the coming winter these matters will be
actively discussed by at least some of our China Colleges Boards, and I would
like very much to have the views of our Field Treasurers ready to present if
such discussions do take place.

Very cordially yours,

T7A el




After several conversations with banking experts, the following notes are
offered as a bagis on which future discussion may proceed:

1. Is it better to buy foreign exchange in New York or im Asia where the
money is to be used.

The comparison of the rate of exchange obtained on a draft sold abboad
on a given day with the rate prevailing on the same day in New York which might
have been obtained if the exchange had been purchased here is not conclusive proof
of any advantage either way. This is due’ to the fact of the twelve hours difference
in time. The rate obtained, for example, in Shanghai on November 15 may be the opening
or closing rate, or between the two. The market in New York on November 15 opens a
few hours after the Shanghsi market has closed. Its opening rate may be the same
as Shanghai's closing rate, or it may be higher or lower, and in the course of the
dey it may change. Even if comparison is made between the average rate of the day
in the two markets on November 15, there is still an actual difference of twelve
hours. The same is true if the comparison is with the New York average rate on
November 14. We live in a dey of telegraphic communication, and if comparisons
were made at approximately the same moment the basic rates would also be approximately
the same in any two markets. There may be slight differences at times due to trade
balances or other special chrcumstances, but these are exceptions to the general ruls.

The only real difference between two markets consists in the bankers'
commissions. It is stated that in New York these commissions are considerably
less than those charged regularly by the banks in the Far Fast or elsewhere in
Asia and Africa. If this is true, then, with basic rates identical, the advantage
to the buyer of foreign exchange in New York is manifest.

2. Is it advantageous to contract for options on exchange? If so, for what
periods?

If the buyer can be sure that the value of the dollar in foreign exchange
will decrease, then of course it is advantageous to obtain an option on future
remittances. The rate of exchange of an option is equivalent to the market rate
at the time the contract is made plus an interest charge for the period of the
contract. The banker, of course, buys at once as much exchange as he sells, and
his profits are only his commission plus the interest on the money he advances for
the purchase of the exchange that he conbracts to sell. In other works, if the
buyer is sure that he is in a falling market in terms of the value of the dollar
sbeoad, then he benefits by contracting at the marketmte for an option to remit
the total amount that he knows he will have to send abroad within a given period,
provided the depreciation of the dellar's value exceeds the interest charged in
making the contract. Of course, if the tendency of the market is for an increasing
value of the dollar, then it is unprofitable to buy a future option. So the deecision
to buy or not to buy an option depends upon the certeinty of the buyer's knowledge
of the trend of the market. There are occasions when such certainty is possible,
but there is no general rule that can be applied, and the practice must vary accord-
ing to the changing circumstences governing the money exchange market.

As for periods of time, it is very seldom that the trend of the market can
be forseen for longer periods than thirty or sixty or at most ninety days in ad-
vance. ©So, when options are purchased, it is generally inadvisable to make such
contracts for longer periods than ninety days. There have certainly been exceptions
to this rule, as in the case of Shanghali exchange in recent years, but they have been

exceptions. Who knows now how much longer the value of the Chinese dollar will
continue to rise?
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Another consideration may be mentioned. In cases where definite obliga-
tions are assumed to provide a certain amount of money in foreign currency within
a given period, and where it is desirable to know what the amount of that obligation
in terms of American dollars is, it can be definitely determined by making a contract
with a bank. Of course, if cash is available it would be more profitable to buy at
the rate of spot cash, unless the interest on the contract makes a difference. Al-
though mission boards do promise to their missions abroad to provide a certain
amount of local currency for the anmual budget, these mission boards do not have
equal assurance of receiving during the year any definite amount of income. So,
even if they did know in the beginning of the year what exact amount of American
dollars would be needed to provide the promised local currency, it would not benefit
them in any way. The advantage exists only when the income in United States dollars
is approximately a fixed amount. In that case, it may be desirable to debermine
definitely the exact amount of local currency that will be available.

3. Would it be profitable, where practicakle, for several buyers to pool
their exchange operationg?,

Such pooling would result in increasing the volume of exchange purchased
at any time. The buyer of small amounts naturally receives the open market rates.
The buyer of a large amount can shop around and perhaps find a seller who has
reasons that make him willing to pay a higher rate. This is the experience of the
Associated Mission Treasurers in Shanghai. In other places, where such bargaining
is not practiced, the buyer of a large amount mgy obtain a better rate simply

because his purchase is big enough to affect the market, especially, especially if
dollars are in demand.

It would seem to be desirable for an Association of Mission Board
Treasurers in New York to appoint one of their number through whom they would clear

their purchases of exchange each day. It would seem to be a simple matter for all
of them to agree that each day, say at 11:00 A.M., or any other fixed hour, they
would inform their exchange buyer of the amount of foreign currency they want that
day, and let that one man act as agent for all of them.

4. The objection usually made to such a suggestion as that in the preceding
paragraph is simply that these Treasurers do not buy much if any exchange in New
York. Most of them send dollar drafts abroad, or the mission treasurers draw on
the board treasurer as they need funds. The advantage of buying in New Yorkles
been discussed in the answer to the first question above. It is evident that this
whole discussion really turns on that question of buying in New York or abroad.
All the comsiderations involved in thig question have not been mentioned in the

answer above, and it seems clear that further discussion of this subject should take
up these considerations.

For example, there is a difference of six or eight weeks between buying
for spot cash in New York and paying cash to cover the drafts when received from
abroad. The board treasurer may not have the cash to buy in New York, and he needs
the six or eight weeks time to gather in the money to pay for the drafts sold by

the migsion treasurer. In this case, it would seem to be & question of whether he
could borrow the cash for six or eigﬁt weeks at a lower rate of interest than the

mission treasurer pays for the same money. For the mission treasurer does pay interest
on the money while the draft is in the mails. The bankers in buying and selling
drafts quote rates for "telegraphic transfer" amd for 30, 60, 75, or 90 days drafts.
The difference between these rates is interest on the money while the draft is in

the mails.
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There are other considerations to be taken into the reckoming. All
the above is admittedly elementary. But these notes are written simply to dis-
cover whether we are in agreement regarding some fundamental facts, and, if so,
to raise the question whether it may not be desirsble to arrange for further
discussion of possible plans for a larger measure of cooperation between the
mission board treasurers in foreign exchange operations.

A. L, Warnshuig

New York
November 25, 1933
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